GUIDESHEET

Asset Mapping
What is Asset Mapping?

1.

Individual Assets – gifts, skills and capacities

Every community has a tremendous supply of assets and resources
that can be used to build community and solve problems. Asset
mapping is the process that helps to discover and connect these
assets.

2.

Groups and Associations – formal and informal groups
and networks

3.

Assets of Local Institutions

4.

Physical resources – e.g. meeting places, unused land
and green spaces and economic exchange

5.

Economic resources

Asset mapping involves generating a map or inventory of the
resources, skills and talents of individuals, associations and
organisations. The process is not just about data collection – it is
about connecting people to others on the basis of their assets, it is
about self-realisation, empowerment and leadership development.
It is therefore vital that residents and their associations do the asset
mapping themselves so that they i) build new relationships, ii) learn
more about the contributions and talents of community members,
and iii) identify potential linkages between different assets.

Through one to one Learning Conversations Connectors engage with
and talk to their neighbours with the express purposes of finding
out:


What people care about enough to do something about



What gifts and talents they would like to contribute to the
community

Connectors are central to the asset mapping process and play a key

role in identifying the talents and interests of local residents and the
potential resources available through local associations. The asset
mapping process should seek to map the following:

What would need to happen for them to join like-minded
locals in the community building effort.
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Asset Based Community Mapping Walk
This exercise will help you to start building an Asset Map with detailed information about the streets and the people in
your neighbourhood. This is not a desk-based exercise, you should be out in your neighbourhood making discoveries
through conversation and observation. It is a good exercise for Community Builders to complete in the early stages of a
community building programme with interested local residents as it will start to reveal local Community Connectors.
Step One: information gathering

Community Connectors in and across these groups
and thinking through how you might be able to
involve them. Agree who will have a Learning
Conversation with each of the groups over the
coming weeks and invite them to be part of the
community building programme.

While on walkabout and in conversation with others (this
could be Community Connectors or local residents) consider
the following questions about the different streets in your
neighbourhood:
1.

What needs community attention - distinct from
systems attention?

2.

What obvious assets do we have that we can use to
attend to the things that need our community’s
attention?

3.

What hidden assets (treasures) do we have that, if we
found and connected, would help?

Step Two: mapping
Bring everyone together at a central location so that the
information gathered can be shared and mapped.



Finally, you should think about neighbours and other
local residents who are not connected to existing
associations and to begin to have a conversation with
each of these, perhaps a few (5 a week), asking three
questions:
1.

What do you really care about enough to do
something about it? Or what’s your ‘thing’?

2.

What would someone who knows you really
well say you are good at? Could you use these
in any way to do something about 1 above?



3.
Would you be will to meet with other people
Decide how you would like to plot the information. A
who share you passion if I organised it?
good place to start is with a large sheet of paper and
draw on the main road(s) in the area and a few key
Encourage the community builder to meet weekly for the
landmarks across the neighbourhood that will help to next 6 weeks to download with the connectors. Then
orient people
convene your ideas fair.



Use different colour dots (or markers) to plot the
‘Bumping Spaces’ - the places where people come
together naturally or as part of a group. Make sure
you get the obvious but also less obvious e.g. in
Cheltenham off the Bath Road, there is a Militaria
shop (sells old military stuff). Every Friday morning at
10am the owner, Steve, runs a coffee morning for the
‘old boys’ who live locally, and they reminisce about
the old days.



Now plot local associations, where three or more
people - mostly unpaid - gather together to do stuff
they care about, from chatting to changing the world.
It’s useful to use a different colour to map the
associations around the bumping spaces e.g. Pub
might have a darts groups and poker night, etc.)



Once you’ve plotted all the associations you know
about or can find, think about who might be
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Individual Capacity Inventory
Through one to one Learning Conversations, Connectors engage with and talk to their neighbours with the express purposes of
finding out, i) what people care about enough to do something about, ii) what gifts and talents they would like to contribute to the
community, and iii) what would need to happen for them to join like-minded locals in the community building effort.
Eventually a "capacity inventory" can be developed, listing these capacities in categories such as "community-building skills",
"enterprise skills", "teaching skills", and "artistic skills". The following should help in developing an inventory for your programme.

Introduction

Dreams

This inventory can be gathered by connectors having
Before you go, I want to take a minute and hear about your
conversations with neighbours at various gathering places in dreams – those goals you hope to accomplish.
the community. The conversation may go as follows:
1.
What are your dreams?
2.
My name is _ _ _ _ _ _ _ _ _ _ _ _. What is your name?
Thank you for coming over. Did someone talk to you about
what the “gift exchange” is all about? What do you
understand it to be?
Basically, we believe that everyone has natural talents and
gifts that can be used to benefit the community. I’d like to
spend a few minutes talking to you about your gifts and
skills.

Hand, Head and Heart Exercise
Pair up with a person you don’t know very well.
Take a few minutes to think about your assets and
then take about five minutes each to share these
assets with the other person in three realms of
knowing.


Hand – Physical skills you possess that you
would be willing to teach others. i.e., carpentry, photography, painting, bicycle repair.



Head – Knowledge that you have in a particular area like child development, health
care, history of the neighbourhood.



Heart – What are your passions; what stirs
you to action; what would you walk across
hot coals for?

Gifts
Gifts are abilities that we are born with. We may develop
them, but no one has to teach them to us.
1.

What positive qualities do people say you
have?

2.

Who are the people in your life that you give
to? How did you give it to them?

3.

When was the last time you shared with
someone else? What was it?

4.

What do you give that makes you feel good?

If you could snap your fingers and be doing
anything, what would it be?

Skills
Sometimes we have talents that we’ve acquired in everyday
life such as cooking and fixing things.
1.

What do you enjoy doing?

2.

If you could start a business, what would it be?

3.

What do you like to do that people would pay
you to do?

4.

Have you ever made anything? Have you ever
fixed anything?

© Copyright Nurture Development, 2014

