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Success Showcase Booklet

1. Tackling Violent Gangs in Trafford

Philip Lawrence Award and Local Government Chronicle Safer Communities Award winning Tackling Violent Gangs in Trafford

Showcase Participants

Dave Boulger –Strategic Coordinator, Community Safety, Trafford Council

SAFE Hip Hop – Crown Jewelz
Project Summary

Gun crime has fallen by 40% in the past 3 years and the number of times guns were fired more than halved between 2008 and 2009.

Partners have shown real commitment and determination in tackling this problem. Gang violence, often using guns, had become a serious problem in the area bordering on Manchester. About 400 people, many of them under 18, were thought to be involved. Competition between drug dealers was part of the driving force.
The police and council workers have successfully engaged the community. They have succeeded in getting local adults to work with them and bring them information that could help stop further violence. 
Young people have made a DVD "Living to Die". This has been used to prompt discussions among others affected or at risk. (shown at Start of Showcase). Police and council staff have contributed to lessons in primary and secondary schools in the area. Drama techniques have been used to get the message across (SAFE Hip Hop Project shown in Showcase). And in the most direct challenge to gang conflict, trained counsellors have mediated between local gangs.
The project is delivering good value for money. Initially, staff dedicated to the project were costing over £200,000 a year; now the extra costs are down to only £50,000 a year - for everybody else it is just part of the day job. At the beginning officers went to Sweden and the USA to learn from others. Now cities abroad are inviting Trafford staff to share their expertise.

Project Outcomes

· Reduced Gun Crime (around 40% in 3 years)

· Reduction in Firearms Discharges (more than halved 08-09)

· Increased public satisfaction and confidence in Old Trafford and Stretford

· Reduction in numbers of young people considered to be acutely at risk due to gang involvement

· Improved staff confidence and competence

· Comprehensive Area Assessment Green Flag Awarded

· Philip Lawrence Award

· LGC Safer Communities Award – Highly Commended

· Reduced spend on Tackling Violent Gangs

Partners Involved

Trafford Council, Greater Manchester Police; Children & Young People’s Partnership, Trafford Housing Trust, the local community and the voluntary sector

More Information 
For more information on Tackling Violent Gangs in Trafford please contact Dave Boulger, Strategic Coordinator, Community Safety on 0161 912 2591 or by e mailing david.boulger@trafford.gov.uk. 
You can also download Dave’s power point presentation ‘Tackling Violent Gangs’ on the Trafford Partnership’s website

2. Centenary Gardens Boosts Local Community

Landscape Institute Award winning community gardens

Showcase Participants

Abigail Pound – Groundwork

Graham Parry – Director at Groundwork

Jackie Hanrahan – Extended Services Manager, Seymour Park Primary School

2 pupils from Seymour Park Primary School 
Helen Rushworth – Centenary Gardens Group (local residents)

Project Summary

Centenary Garden was formerly a derelict and dangerous site next to Seymour school, Old Trafford. Working with all sectors of the community, including residents, pupils, teachers and youth groups, a garden was created in 2007 which is both a recreational facility for local people and a learning environment for the school. It includes a sunken wildlife area, boardwalk, sensory planting, community art work, grassy slopes and seating. A water source was required for maintenance so a gravity-driven rainwater collection system was installed to bring water from the school roof to a tap in the garden. Many of the materials for the site were recycled or sourced locally.

The new Community garden is open during the day for residents and Seymour Park Primary School is currently using it to grow food. This showcase will look at how the gardens have boosted the local community, particularly with Seymour school. The school had a particularly interest in accessing a green space, as there is no grass within the school grounds.

The award won a prestigious Landscape Institute Award for its innovative and successful landscape design in the category ‘best design under 1 hectar’. Seymour Park Community Primary School has established an eco-committee and is now close to achieving an Eco-Schools Bronze Award as a result of the project.

Outcomes
· Environmentally sustainable site

· Local community ownership and involvement

· Continued resident involvement

· Landscape Institute Award

· Groundwork North West project Award 2007

· Seymour Park School Echo Schools Bronze Award

Partners Involved: Groundwork, Trafford Council, Seymour Park Primary School, local residents and community groups including Seymour Park Youth Club

More Information 
For more information on the Centenary Gardens project please contact Abigail Pound by e mailing abigail.pound@groundwork.uk
More information on Centenary Gardens can be found at http://www.groundworknw.org.uk/project.asp?action=view&id=959
You can also download the presentation from the showcase along with the pictures of centenary gardens from Trafford Partnership website.

3. Women Get Active: Promoting Healthy Lifestyles (Trafford Urban Fitness TUF*C Programme)

Showcase Participants

Selina Murphy, Trafford Urban Fitness TUF*C, Female Coordinator
Marina Moreno, a beneficiary of the project
Project Summary
Trafford Urban Fitness (TuF*C) started in Trafford/Gorse Hill in 2003/04 and now extends to the whole of the Borough. Initially a programme aimed at getting local young people off the street and into sports and coaching, the programme, with the help of partners has got bigger and bigger and extended into many areas, including female participation. The programme now involves 1,000 people every week in activity and 2,000 in peak periods such as the summer holidays.

Around 150 people that volunteered in the programme are now fully trained sports coaches in full time employment. Selina Murphy (aged 23) showcase participant is one of these success stories, she started volunteering as a coach in 2007 and is now a full time female coordinator for TUF*C developing female sports activity and encouraging participation. She is also a role model for the programme 

The TuF*C programme used to focus on young people but has extended to focus on other target groups, such as women (from 2008). Selina’s role has been hugely successful in engaging women in areas of Trafford (such as Old Trafford and Gorse Hill) where female participation was low and health inequalities were stark. Selina has used different techniques including ‘banging on doors’ to get women involved, building personal relationships with many of the women and working with community groups. She has got many women involved in physical activity that would not have done so previously. She has also pushed for female only gyms and ‘closed off’female sessions in areas such as Stretford which has encouraged more women to take part. The scheme  is jointly funded by the Leisure Trust and Community Safety.

Outcomes of Project

· Increased participation by females in sport and physical activity

· Improved health, which will hopefully lead to reductions in health inequalities

· Job creation and development

· Volunteer development

· Community Development

· Feel Good Factor – helping females to feel good about themselves and gain the benefits from regular exercise

Partners Involved 

Trafford Community Leisure Trust; Trafford Council; Gorse Hill Partnership; and Community Safety Partnership

More Information

For more information on the TUF*C project and female participation in the borough please contact Bernie Jones, Chief Executive of the Leisure Trust by e mailing Bernie.jones@traffordleisure.gov.uk 

For more information on the Trafford Urban Fitness (TUF*C) programme please visit http://www.traffordleisure.co.uk/tuf-c/
4. A Clean Start for Ex Offenders

Showcase Participants

Deborah Elgar – Trafford Housing Trust, runs the Clean Start Programme

Pete Halfpenny – Beneficiary of the Clean Start Programme

Project Summary

CleanStart is a Social Enterprise set up by Trafford Housing Trust to clear and clean empty properties. The Trust employs ex-offenders from the community to carry out this work. The enterprise delivers a high quality service, whilst trainees find permanent jobs at the end of placement and do not re-offend. The initiative is contributing to a reduction in crime and as a social enterprise it is growing into a viable business
The Clean Start Programme offers. Void clearance and cleaning; Removal service/decants; Environmental work; Painting and Garden maintenance 
Pete Halfpenny’s story shows how the Clean Start programme has got him and others away from offending and into jobs.
Outcomes of Project

· Reduction in Crime and cost of crime

· Local ex-offenders into permanent jobs

· Viable sustainable business
Partners Involved in Project: THT, Police, Probation, Progress to Work, GMEC, GMProcure, Job Centre Plus, Manchester Solutions
More Information

For more information on the Clean Start Programme please e-mail Deborah Elgar Deborah.elgar@traffordhousingtrust.co.uk
The DVD of Clean Start in action can also be downloaded from the Trafford Partnership website.
5. People into Work: Building Media City

Showcase Participants
Heather Green – Managing Director of Skills Solutions

Seamus Conroy – Beneficiary of the scheme former trainee and now employee at the Skills Centre

Project Summary
The project focuses on the role of the Skills Centre in helping young men (who have experienced challenges and difficulties in life) access skills and work.

The showcase will focus on the young men who were trained as scaffolders and went onto to be employed in this skilled role on the construction of Media City. Heather (Showcase lead) will talk about some of the often unknown barriers and hurdles that such young people face even after committing to turn their lives round and what securing the training and skilled jobs means for them.  

In the absence of trainees, Heather will bring along quotes and photos. 
Heather was accompanied by Seamus Conroy who is now employed at the Skills Centre as a trainer in the motor vehicle section. Seamus shared his own history of challenges and pitfalls on route to his current position which he overcame with the support of Heather and her team at the Skills Centre and how he now supports others in a similar position.

Partners Involved in the Project: The Skills Centre, Media City 

More Information

The Skills Centre slides can be found on the Trafford Partnership website.
For more information on the Skills Centre please visit http://www.skills-solutions.org.uk/skill-centre
6. Improving Mental Health: The Personal Budget Pilot

Showcase Participants

Joanne Willmott – Transformation Project Manager, Adult Social Services, Trafford Council

Stuart Webster – Director of BlueSCI (Mental Health Service Provider)

Ronnie Hoyt – Service user and beneficiary of the scheme

Summary of Project

Working with Trafford Council blueSCI are running a mental health personal budget pilot (finishes summer 2010).

Trafford residents that are over 18, and had a care coordinator or care manager in the last five years can apply for a 'one off' personal budget of up to £300 to put a good idea into practice.  The aim of the fund is to provide people with a project that will help their health, emotional wellbeing or generally improve their quality of life
Ronnie Hoyt (showcase participant) is proof that a small amount of funding can go a long way to improving someone’s quality of life. Thanks to the fund Ronnie is now able to produce music has a better quality of life and is some way to becoming a local celebrity. 
Outcomes of Project
· Improved quality of life for users of mental health services

· Improved choice and control

· Reduction in demand for formal services – savings for health and social care economy

Partners Involved in Project:

Trafford Council Adult Social Services; BlueSCI; Greater Manchester West

More Information

For more information on the Personal Budget Pilot please contact Joanne Willmott, Transformation Project Manager on 0161 912 2710 or e mail joanne.willmott@trafford.gov.uk
The presentation on the Personal Budget Pilot can also be downloaded from the Trafford Partnership Website

