Trafford Partnership Conference, 5 July 2010

Workshop Feedback

1. Tackling Worklessness Workshop: Feedback

Lead Contacts: Debbie Thompson on 0161 912 4085 or by e-mailing Debbie.thompson@trafford.gov.uk and Elaine Wood on 0161 912 4583 or by e-mailing Elaine.wood@trafford.gov.uk
People Groups
Issues

· Larger employers – do they support & employ local people?

· Lack of jobs

· Cost of travel to agencies, job centers, doctors etc

· What can be accessed?

· Low cost housing availability?

· Discouragement due to job application failure? (what are support mechanism)

· Incentivising people to find jobs in order to get housing

· Negative attitudes to education (academic based) more practical apprenticeships

· Need mentoring

· Change in funding for certain schools

· Day release

· Widen goal posts for apprenticeships

· Possibilities for regular work experience from year 10 in order to prepare pupils for world of work

· Voluntary opportunities

· Flexibility in education one size does not fit all
· Age; both young & old face barriers

· Skills; lack of relevant skills

· Connectivity; support to get into work

· Benefit trap; transition into work difficult

· Employers; aren’t flexible for different abilities

· Drugs & alcohol; long term employment/access

· One stop shop to support people back into work

· Integrated approach to assessing benefits

· Skills assessments

· New work programme – already exists

· Focus on areas and people with greatest need

Overall Barriers


· Disillusionment with education system

· Collation of available information & services

Overall Solutions

· Make education more suitable & flexible. More training.

· Mapping of partners, share information, focus on priority areas, identify community leaders, communicate available services, new ways of delivering benefits, central/frontline services

Partnerships Group

Issues

· Duplication – access statutory areas

· Lack of awareness of existing activities around worklessness/capacity

· Economic challenge

Barriers

· How going to sit down as partnership & rationalize services? (ie; structures, getting through layers, right people (movers and shakers) organizational buy in)

· Disconnect at ground level between the service and the people who need the service

Solutions

· Being innovative/creative (mapping activities & assess transactional costs)

· More people on the ground (Local leaders) who know their local need & provision to support people who experience worklessness.

Provision Group

Issues

· Joined up provision

· Build on what we have eg; Trafford Park

· Transport

· Different groups

· Funding short term

· Old Trafford master plan

· Talking with unemployed people

· Work experience/cv’s

· Apprenticeships

· Data observatory

· Understand disability

Barriers

· Communication

· Being joined up

· Trafford Economic Alliance

Solutions

· Bring it all together

· Create network

2. Tackling Health Inequalities Workshop: Feedback

Lead Contacts: Jan Walker on 0161 912 1015 or by e-mailing jan.walker@trafford.gov.uk or Abdul Razzaq abdul.razzaq@trafford.nhs.uk
U40 mins – 3 groups

1.  Children

2.  Prevention

3.  Neighborhood & Communities

· Strengths

· Weaknesses

· One key message to the LSP Exec

· Critical success factors

Session 1

	Strengths
	Barriers



	Awareness
	Innovative input from partners



	Healthy Places, Healthy Lives


	Better engagement/communication with communities

· Listening



	Good people with good ideas


	More encouragement required

	Services i.e. LINK channeling positively
	Grant funding & practical support



	Agencies are all round the table


	Capacity building weak; needs to be strengthened



	Voluntary sector

· But need more resources


	Infrastructure – areas without management boards



	Community willingness to outreach and mobilization
	Disconnect between what partners want v what community want/need

	
	Inter agency communication



	
	Longer term thinking



	
	LSP Structures



	
	Data Sharing>bureaucracy



	
	OR > disengagement/belief that nobody cares

· Too much consultation; not enough action/delivery on the ground



	
	Group mapping/understanding



	Messages


	· Representatives from communities need to be much more involved

· Focus on root causes but do so as a real multi-agency


↓

Poverty/lack of opportunity



	
	Barriers


	
	Engagement through/in the planning process



	
	Access process (Davyhulme (AD))



	Engagement


	

	· Done in right way/across partners not in boxes

· Organisation/mobilisation

· Champions in the community?

	Messages


	

	Radical change

Cultural diversity in decision making

Planning needs to be more joined up

→  more community delivery   →  need to set agenda in the community

→  capacity building



	CSF
	Message


	· Better joined up planning

· Better inter agency communication

· Tackling root causes

· See it as an economic argument

· Better, more robust engagement

· Community more really involved

· 
	· Invest in courses; not symptoms

· Focus on capacity building




Breakout

Neighborhoods & Communities






Session 2

	Strengths
	Barriers


	Diversity/range of activity (50+)


	Patch work quilt in Trafford PCTs

	Public/social housing


	Transport links hit & miss

	Greenspace/visual/physical
	Sub ward issues



	Spectrum of wealth & poverty

→ needs exploiting more


	Not enough capacity building



	Sporting culture
	Promotion of offers & opportunities and good practices



	Voluntary base


	

	Lots of health provision – not just health


	

	Barriers

	

	Sub ward mastering effect

Same places always turned to

Funding Streams

Areas in needs rather than deprived areas

Communication

(Joanna Ernest)

Better talking amongst agencies & communities

Bureaucracy – (6 months wait for assessments for transfer into living environments

Not tapping into volunteers/3rd sector workforce

“Net importer of pollution”

Increased levels of risks to be accounted for

Infrastructure – transport especially East to West – engagement strategies need to be joined up

Businesses not enough engaged

Level of connectivity between debt and mental health i.e. CAB

Structure of the Partnership

Better co-operation/co-ordination between the Partnerships



	Delivery Mechanisms


	Joined up business planning

Missing layer between statutory agencies and on the ground community

Funded – needs using wisely

Capacity building focus

Needs to be more of a ‘just do it’ mentality & attitude

Bureaucracy getting in the way

Not enough execution

Focus on outcome and then organize around it

Faith groups – not enough involved

Engage more through vol/comm. Sector


→  make more of health & social care forum etc

Unpicking the commissioning maize

Keeping communities engaged

Community ambassadors concept

Better health promotion – using community to help deliver it i.e. Sale West



	Messages


	Better joining up of approach

Outcomes – start with end in mind and get right people together



	CSFs


	More innovation

Better understanding of groups involved and available

Single engagement approach

Exec need to look who is best placed to deliver outcomes

Put people first – but do it really and literally – holistic; spatial; mental/emotional/physical

Directory of services and help/support for agencies




Communities
Strengths – link strategy to higher strategies – partnership – long term changes

· Awareness

· Innovative ideas

· Communicate better

· Healthy Places, Healthy Lives – Sale West

Gaps
Old Trafford 

· Better ways of communicating ideas and enable work to develop community back into community

Strengths

· Asking what communities want and delivering/working with communities to sustain projects

· Staff connecting with communities

· People understanding

· Tackling symptoms net route causes

· Increasing life chances
· Involve partners more i.e. housing

· Holistic approach

· Better interagency involvement

Sharing data/informatics – strengths

· Partnership in communities

· Voluntary sector involvement

· Devolved funding to communities

Partnership working
Strengths

· Resilient

· Strong community

· Social capital

↓

Difficult access to services – health inequality

· Disconnect on planning i.e. Lostock/Davyhulme Medical Practice

· Low attendance area boards

· Holistic approach to planning/engage better with communities

· More engagement using delivering mechanisms such as physical activity i.e. dance
· Segment – communities i.e. young people

· Enable people to become engaged

Delivery Mechanisms
· i.e. sport/physical activity

· more grassroots approach, to ne empowered – develop a network

· community champion – sharing and using different/radical approaches

· holistic/radical changes

· self esteem/employment/wider determinants of health to change mindset – improve mental health

· access to services that are culturally appropriate

· keeping communities engaged – allow communities to see the agenda

Finding
· Marmot report highlights impact this work will have on the economy

· Trafford assets – do we have an influence on how these assets are deployed i.e. use of local people in facilities/employment

· Doing things differently with what we have already got

Communities – Health inequalities
Higher socio-economic position in society = greater array of ​life chances and more opportunities for leading a flourishing life & better health

Socio-economic environment

Environment

Employment/housing

Organizations

Communities

Age lifestyles

Education schools
         

Sex genetics

Human cost -2.5 million years of life potentially lost to health inequalities by those dying prematurely each year in England.

Taking action does not require a separate health agenda, but action across the whole of the society.

Community
· Links – bind and connect people within and between communities.

Strengths – 50+ e.g. exercise classes; patwork quilt – Sales West – belly dancing

Trafford – gap – transport

Equality
· Better quality Public Housing

· Green space/open spaces/P. Healthy/M. Healthy

· Closeness of deprived areas to areas of affluence could be a strength and weakness

· Great sporting culture

· Replicate good work across localities

· Great voluntary asset in Trafford PCTs great sport assets

Barriers
· Pockets of deprivation affects/masks problems

· O.T/Partington are focused on.  Sale West left out more

· Community engagement 

· Joined up approach to promote health

· Tolerance e.g. housing – waiting

· Need to tap into voluntary assets

· Trafford weaknesses – Air Quality

· Poor infrastructure link:- Buses Joined up approach

· Businesses should sign up to improve

· >opportunities to Partnership work with health

· Cooperating between partnerships

Delivering Mechanisms
· Better interagency communications

· Missing layer between decision makers and communities on the ground – requires > better funding/better links

· Learn from other agencies/parts of society

· >just doing , <strategy

· We are better at talking and planning than doing – right people engaged

· Faith groups involved more & volunteer groups

· Better engagement/doing in local communities

· Work on issues i.e. debt/mental health

· Keeping communities engaged: right people i.e. community ambassadors

· Utilizing community champions

· Engage with segmented groups in appropriate mechanisms

· Don’t over consult – share info

· See what other agencies have done before and join up consultancy/engagement allowing communities to set the agenda

· Key messages to LSP

· Join-up thinking

· Outcomes – start with end in mind

key success factors:

· Innovation

· Better understanding of other agencies and what they do

· Expert knowledge developed in a use friendly way

· Use of VCAT to ensure added value

· Flourishing communities need individuals to be addressed as individuals
3. Carbon Reduction Workshop: Feedback

Lead Contact: Andy Hunt on 016 1912 4691 or by e-mailing Andrew.hunt@trafford.gov.uk
Workshops Outline

A discussion split into three thematic groups around carbon reduction opportunities in the domestic housing, road transport and business and industry sectors.

Any Supporting documents

Power Point presentation 

Summary of the Discussion and Key Points

Domestic Homes:

Issues for Trafford:-

· Unclear national policy – what is the new government’s approach?

· A lack of overall understanding of sustainability

· Lack of meaningful engagement with children on sustainability issues

Barriers to tackling these issues:-

· Public sector not leading by example, e.g. office lights left on

· Talking to people “in their own language” – lack of communication tailored for different sections of society

· Lack of awareness of “how bad we are”

· Lack of awareness of targets and the scale of the challenge

· Loft storage a disincentive to insulation

Actions:-

· Use the economic downturn as an opportunity to promote energy efficiency – “save energy, save money”

· Use the government’s new “Big Society” concept to implement community scale renewable energy schemes

Road Transport:

Issues for Trafford:-

· Very difficult to influence through Traffic or freight which are both relatively inflexible

· The profile of cycling in Trafford is low, and there is not enough promotion of this mode of transport

· The profile of walking is low, including local awareness of routes and quality of the streetscape

· Walking and cycling have links to local tourism which are not explored

· Messages and branding around walking and cycling are not clear

· The close links to GMPTE and Trafford’s Transport Plan are not explored

· Lack of car clubs

· Lack of innovative cycling/rail solutions

· Street lamps – energy bill nearly £1 million

· Congestion – managing traffic flows

· Public transport can be inconvenient – unreliable timetables, tram too busy etc

· Quality bus corridor needed – buses stuck in congestion, using more fuel despite being more efficient

· Lots of unnecessary traffic on school journeys, increasing danger rather than decreasing it

Barriers to tackling these issues:-

· The endemic car culture and car dependency – the ‘need for speed’

· Safety issues for cyclists and pedestrians

· Design and engineering does not take full account of cyclists and pedestrians

· Integrating transport modes

· Cost of public transport – significantly more than petrol or diesel for many journeys

· Time involved in using public transport

· Traffic light sequencing

· Lack of “Oyster Card” – basic, cheap universal ticket

· Little funding available for joined up working across transport modes

· No bicycles allowed on Metrolink

· No changing facilities for cyclists/walkers

Actions:-

· Promote cycling/walking/public transport more aggressively with positive messages emphasizing quality of life improvements

· Shaming drivers

· Car sharing schemes/loan cars

· Trafford Council and Trafford Partnership leadership – pledge across Trafford Partnership to cut travel emissions by 10%

· Bike to Work scheme

· Travel planning

· “One small change will make a difference”

· Incentive scheme to encourage walking/cycling to school

Business and Industry:

Issues for Trafford:-

· A lack of awareness of existing business models and commercial opportunities such as the Feed In Tariff

· A lack of political will within the Local Authority to push the low carbon agenda forward

· A lack of knowledge of who the main businesses in Trafford are

· A lack of high-profile ‘iconic’ low carbon schemes in Trafford

· Businesses are not necessarily located near transport hubs

· Lack of a forum for Trafford Park

· Although 2,500 people in Trafford work in a £376 million low carbon business sector, there is a lack of awareness about the sector and where investment is being targeted

· There is uncertainty around funding for public sector led carbon reduction programmes

· Grants for larger businesses are very limited

Barriers to tackling these issues:-

· Lack of allocation of staff time and resources, especially within smaller companies

· A lack of in-house energy management skills in companies

· Lack of cost/benefit awareness of carbon reduction

· Difficulty of obtaining planning permission for e.g. solar panels on churches

· Many companies don’t own their own premises

· There is a problem of ownership – justifying short-term expenditure to invest for a longer term return (whole life modeling)

Actions:-

· Creation of a comprehensive databases of all Trafford businesses, engaging town centre partnerships

· An ‘energy curfew’ bye-law for Trafford

· Showcase success – higher profile organizations such as MUFC achieving Carbon Trust Standard

· Match-making – linking companies who wan to invest in low carbon projects with companies who can supply

· Inter-company mentoring

· Relaunch Trafford Business Forum

Summary of how the issues will be taken forward over the next 6 months

The new over-arching “Sustainable Trafford” strategy will address all sectors and link them in with the Strategic Planning process.

The Environment Partnership tackling emissions from domestic homes is already strong, including Action for Sustainable Living, the Energy Saving Trust, Manchester: Knowledge Capital and Transition Town Altrincham, Hale & Bowdon. This existing partnership will draw up a new delivery plan for the domestic sector to support “Sustainable Trafford”.

A working group to engage Trafford businesses in carbon reduction programmes has already been formed, led by the Council’s Sustainability Scrutiny Select Committee, comprising the Sustainability Team, the Economic Alliance, Groundwork (who are delivering the Enworks resource efficiency programme in Trafford) and the Chamber of Commerce. An event to engage Trafford Park businesses is already arranged for September, and this working group will take forward the actions arising from this workshop.

Transport is now included in the Environment Partnership, and this new partnership arrangement will cement the relationship between better management of Trafford’s roads, congestion issues and the carbon reduction agenda. A new unity of purpose through this new partnership arrangement will ensure much closer working between Transport and Environment partners, who will take forward the issues identified in the workshop.

Details of who will lead on taking the issues forward and timescales 

As above. 

Details of any stretching targets to progress the issue

The national target for carbon emissions cuts is at least 34% by 2020. This extremely challenging target could be raised to 42%, and the new “Sustainable Trafford” strategy will identify what potential exists to meet these targets in the next 10 years. Action plans for all three sectors will be informed by the results of this workshop.

Gaps in the self evaluation (if applicable)

The Self-Evaluation has already identified a number of the areas addressed in the workshop as areas of opportunity for improvement. The workshop has reinforced the findings of the Self-Evaluation in this respect.
4. The not so funny side of Alcohol Workshop: Feedback
Lead Contact: Debbie Nash on 0161 912 4083 or by e mainlining Debbie.nash@trafford.gov.uk
	Key Issues
	Barriers
	Key Message

	Licensed premises should be hold more accountable for issues caused as a result of serving alcohol.
	Finance, Culture, worklessness
	Role of manufacturers

	Aligning GP’s stop the capitalist profiteering and be more socialist – difficult though
	Education of parents – i.e. kids drinking alcohol and parents fully aware and allowing it. Also parents letting kids out with friends whilst they go to pub.
	Funding focusing on drugs not alcohol – flexibility required to tackle issues in local areas.

	Finance - Need to be funded appropriately.
	Lack of funds and resources
	Finance to prevent alcohol kills.

	Impact on crime and hospital admissions.
	Its in society - need to look at increasing hours that coffee shops open - offer an alternative place to socialize.


	Community awareness and engagement give advice and get the message out.

	Education in schools at early age (i.e. primary school) re risks, health.
	Denial and lack knowledge
	Moves to restrict ability to enforce law on underage sales of alcohol – opposition to use by councils of covert surveillance – key to effective enforcement.

	Illness Links
	Funding – Transfer of resources to deal with issue before start costing society
	Education especially with young people

	Find the route of why people drink and act on it.
	Educate the license and supermarkets to stop bad sales promotions
	What control measures are in place

	Continue education throughout school years at secondary schools
	Ingrained Attitudes
	Education and awareness

	Resources
	Lack of resources to put into prevention and education. Supermarkets and retail sector have got balancing act as alcohol is an income stream and don’t want problem to disappear.
	Concentrate your efforts on educating the young

	Education and Prevention key issues
	Young people still think alcohol is fun.
	Education of young people – start at an early age

	Children involved with alcohol
	Easily Accessible
	Ongoing work with licensing and test purchase at off licenses.

	Prevention – Need shock tactics – people know some harm but doesn’t prevent them drinking beyond limits
	Public perception of alcohol as safe.
	A balance view

	Resources and Finance
	Alcohol is ingrained in our society and the gov classification allows it.
	You need to drink responsibly

	Education – Teaching young people about responsible drinking – lessons from other cultures
	Getting the right people to communicate with young people. People they will listen to.
	Spread the word early on n schools about dangers of alcohol.

	Education – More people like Paul available to speak to people
	Attitudes to alcohol and reluctance to face up to issues.
	People do enjoy drinking and it is socially acceptable – we need to educate adults for moderation.

	Parents Advising Children
	Getting an appropriate message to young people.
	Partnerships and joined up working for the future

	Ensuring its done at a prevention level
	Alcohol is not illegal like drugs a different approach needs to be taken.
	Tackling alcohol misuse.

	Make children and adults more aware about the links with mental health and alcohol
	Alternatives to drinking or activities which don’t revolve around alcohol.
	Awareness and education

	Alcohol linked with socializing confidence from a young age = dependency.
	Finance and training for adult workers with young people.
	Reduce licensing hours

	Access to cheap alcohol
	Finance - stereotypes
	Preventative working not reactive so much.

	Education of residents re risks units, effects on children
	Financing – access to services – 1 x detox per year
	Little and often if you must drink

	Resources
	Support for young people who have alcohol dependency
	People know less about alcohol harm than drug harm – education.

	Input/ training to licensees to make aware of health issues.
	Access to support services on short – medium term
	Reallocate GP Funding

	Education
	Budgets – Barrier to fixing the problems
	People unaware that habits may be dangerous.

	Licensing – worklessness
	
	Alcohol is not essential. In fact it hinders success. Don’t preach/educate to those who know this.

	Finance
	
	The need to intervene at an earlier point – looks out for notice signs of alcohol dependency and knows what resources/ agencies available.

	Lack of finance and facilities to assist those with alcohol problems
	
	Help for parents to educate their kids – I didn’t know I glass= 3 units

	The fact that alcohol is so insidious i.e. creeps up on you.
	
	Children drinking at a very early stage.

	Alcohol Education is the role of prevention with young offenders and adults. Brief intervention education/audit as mandatory.
	
	Often alcoholism causing or being caused by various other issues i.e. unemployment, mental health issues etc., Not a single issue on its own.

	Education, acknowledgement, honesty when completing survey
	
	Everybody’s business. Be aware of impact on ourselves and our communities.

	Educate from young age. More publicity re harm to health.
	
	Can you not get the audit sheet out to residents? Most people do not understand the affect of alcohol.



	Education – young people in school – young people in social and informal settings – part of education programmes in youth services
	
	Presentation at school.



	Intervention to key/high risk families with children at High School age.
	
	Availability 3 for £10

	ATR’s for relevant offenders
	
	Alcohol harm=crime

	What is available and where do people go.
	
	Huge problem that must be addressed in Trafford as consequences for teaching.

	
	
	Raise awareness – this session needs to be widely available.


5. Volunteering Workshop: Feedback

Lead Contacts: Jo Bryan on 0161 912 4045 or by e-mailing joanne.bryan@trafford.gov.uk or Colin Barson by e mailing colin@vcatrafford.gov.uk
Supporting Information:

Volunteering Presentation shown at Workshop 
Trafford COMPACT 

	Summary of how we will take Volunteering forward in Trafford: The Next Steps



	Develop strategy at Partnership level (Strategy and Operational Plan)

	Including:

	Central Volunteering Point

	Research Opportunities

	Resources - Bring Together

	Define Volunteering at Trafford

	Promotion  - Raise Profile


Un-edited Comments from Volunteering Workshop

at Trafford Partnership Conference 5th July 2010

Workshop 1.1
Surprised at Trafford’s low score for NI6 – doesn’t reflect actual volunteering

Need to capitalize on Legacy for 2012 Olympics

What do we mean by ‘poor’ infrastructure?

How do we get ready for 2012?

Many volunteers are frustrated in looking for voluntary work – too many dead ends.

Volunteer management needs to be improved.

What incentives can be offered to volunteers?

What potential is there for cross border work with Manchester – if they don’t have a funded volunteer centre and neither do we, could we work together?

What involvement do we have with the Greater Manchester project?

Need to promote volunteering to the public

And promote volunteering infrastructure to partners / funders

Does Trafford need a volunteer centre? Or is it about joining up activities in a strategy / coordinated approach for volunteering?

Could there be a virtual network of agencies offering infrastructure?

Need to take advantage of external opportunities such as MMU.

Priorities for this year:

Database of volunteering opportunities locally

‘Pull all this together’

Needs assessment. 

Research

Strategy

Workshop 1.2

Such a disparate sector – range of agencies which use volunteers and diverse range of people doing voluntary work.

Statistics don’t give the true picture of volunteering in Trafford

Where do volunteers go in Trafford? There’s no ‘one stop shop’

Could there be a network of ‘one stop shops’ in libraries, supermarkets etc…

Could we make better use of the internet?

What can be done about the barriers facing volunteers – CRB, Out of Pocket expenses

Need more flexible opportunities for those who work, or aren’t always available every week.

Volunteers cannot be seen as the cheap option

Need to support very small groups to take on volunteers for the first time

Priorities:

Coordinate 

Infrastructure – support for volunteers / support for volunteer managers

Needs assessment / research – who wants volunteers, who wants to volunteer?

Workshop 2.1
Volunteer guidelines. How to treat vols.......It was felt that volunteering experiences vary greatly and there should be a guide for such organizations to follow to give a more efficient service to people offering there time on a voluntary basis.

Creating awareness and opportunities...............Volunteers are struggling to find opportunities to volunteer.

No Uni ............No university in Trafford and the two colleges are divided, this may have an impact on volunteering as many students volunteer to gain skills and experience.

look at good international models eg France............where is volunteering working. France apparently has a better community spirit where communities rely on each other i.e friends and neighbors

Identify key people to drive volunteering..............We need to identify several key people to drive volunteering forward in Trafford.

Team of people (not relying on one person)

Trafford Today – does it promote volunteering?............... We are not using Trafford Today regularly enough to promote volunteering opportunities.

North / South divide (Trafford)...........It was said that we are a divided borough as with the colleges the North and South do not mix.

Don’t want to feel being used by the council. Look at good boroughs

Am I insured when volunteering?..........volunteers are asking if they are insured and are not being answered apparently.

Have experienced bullying in volunteering...........I was said that some people have experienced bullying whilst volunteering by other volunteers.

Trafford doesn’t seem to have a simple website to guide people into volunteering..........People are googling volunteering in Trafford and getting a phone number of someone in London who knows nothing about our community.

Approach companies to set up volunteering sign posting before you retire or loose job...........skilled people are leaving work for whatever reason and then looking for volunteer opportunities to keep busy and stimulated but are finding it is a long process and lots of dead ends.  A solution may be to work with companies and have a structure in place for people leaving employment before they leave.

Workshop 2.2
More support with training & awareness.........volunteers felt more training would be beneficial to organisations on how to manage volunteers.

Framework.........a framework for volunteering should be in place to ensure volunteers are respected and managed properly

Insurance........As asked in previous workshop, some volunteers are not being insured or are unaware if they are or not.

More recognition and help to get jobs after volunteering.........many people volunteer to gain experience for future jobs, they would like to see recognition for their hours to take to potential employers

Fear of funding being cut

Central point for organizations..........As in previous workshop

Not promoted as ‘Helping Yourself’...........volunteering is a fantastic way to gain experience, learn new skills, meet new people, help you find employment, work out what path you want or don’t want to take.  We should promote it as beneficial to the giver and taker.

Promote volunteering instead of people having to search for placements........easy access to volunteering, we should actively seek volunteers.

Organization recruitment...............As previously mentioned we should approach companies to arrange possible voluntary activities for people leaving work in the future to eliminate them having to search and be going down dead ends.

Magazine – poss Trafford Today..........would be a good way to advertise in a magazine that everyone in Trafford can access.  

What’s in it for me?............we should make people aware of the benefits to them when volunteering

Volunteering fair: Networking..........a fair would be a good way to raise awareness of opportunities.

Volunteering week last week not promoted........Trafford apparently didn’t have any events associated with this.

Incentives – not a good way to promote – skills and experience more important.............it was said that giving free “stuff” to encourage volunteering was not a good idea, we should put more energy into raising awareness of the  benefits to volunteering like improving your skills, CV ( looks good to have some volunteering on CV) offer training.

More training

Workshop 3.1

Gaps

Promote (eg Neighborhood police)

Lack of awareness

Volunteering happening but not known about

Needs joining up

Educate and harnessing skills of volunteers

People don’t recognise they’re volunteering

Lack of people to volunteer due to work

Over 16s

Red tape vulnerable adults

Barriers

Work life balance

Legislation

Children’s foundation e.g. scouts not getting involved

Taking on too much – need realistic idea of role

Priority for this year:

Education / promotion

Involve other agencies (pass the message on)

Working people don’t always know of volunteering opportunities

Using what we have e.g. Banks / Trafford park

Capture what is happening

Scheme to capture the volunteers work e.g. PDP Record of Achievement

Workshop 3.2

Bigger effort in finding volunteers / Community spirit

Organizations find opportunities

Good practice (e.g. Chorlton)

Mobilize communities to ‘fill the gap’

Will the resources move with the responsibilities?

What is the driver for the Big Society?

Development for meaningful roles (clarity of benefits for both)

Review Legislation – what is the red tape? (Practical not a hindrance)

‘Business in the community’ e.g. Groundforce, BUPA

Gaps / Barriers

No central register

Skills development (e.g. mentoring client groups i.e. criminals) 

Cultural shift

Create learning environment

Promote ‘value’, ‘status’, ‘passion’ of volunteering

Sales pitch – supports employment opportunities. Networks.

Encourage business to let staff volunteer (professionals e.g. treasurers)

Priority for this year;

Promote volunteering to businesses, individuals, communities

Clarify of what volunteering is

Create a volunteering strategy (investment required)

Survey voluntary organisations for number of volunteers and support provided / needed

Workshop 4.1

Strategic overview is needed to bring together what each organisation is doing and planning around volunteering– Combined volunteer strategy needed

Support is needed for organisations developing volunteer programmes for the first time

There should be sharing of volunteer opportunities across groups- perhaps even share volunteers- make sure people get placed in the best opportunity for them- organizations need to be less selfish

Need to recognize that there is a large time & resource investment in volunteering

Some people need additional support to volunteer- they might need someone to go with them for the first time to help settle them in

Job centre plus should advertise volunteer opportunities

Funding is an issue for infrastructure

Use our deprived areas as springboard for funding- maybe we could set up projects in these areas easier to begin with.

Bring together all organisations on a strategic level

Gather better information on what’s happening in terms of volunteering across organizations

Better links between voluntary & statutory organisations on a strategic level – better partnership

Formal link needed between Volunteer Centre and VCAT

Raising the status of volunteering to the public

Recognition of volunteering – awards ceremony

Helping public see what they could give as volunteers

Workshop 4.2

Need a coordinated approach to volunteering across organisations

Clear about what we offer volunteers – incentives – ensuring people aren’t out of pocket

Sharing volunteers between organisations

Volunteers support each other – buddy system

Looking at volunteering from their perspective i.e. person may get better volunteering somewhere else as they match interests better

Barriers to volunteering – disability, childcare, transport

We think 20% is a pretty good figure for number of people volunteering in Trafford.

Perception of Job Centers to volunteering – i.e. you should work now as able to volunteer- need to break down this barrier

Do organisations have the right support / policies in place for volunteers

Reasons for volunteering – career development / training / retirement /give something back

Better publicity of volunteering opportunities

Better recognition of people who volunteer

Need to combat the negativity of the poor NI figures and concentrate on what we do well in terms of volunteering in Trafford.
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