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TRAFFORD PARTNERSHIP

The Trafford Partnership is the Borough's Local Strategic Partnership, a single body which brings together more than 100 organisations including local and regional partners from across the public, private, voluntary and community sectors. 

Local Strategic Partnerships (LSPs) are non-statutory bodies bringing together councils and key local partners. They were introduced by the Government as the preferred means of developing, implementing and monitoring Community Strategies, which became the statutory duty of every local authority under the Local Government Act 2000.
VISION FOR TRAFFORD – “VISION 2021: a blueprint”
One of the main purposes of the Trafford Partnership is to create and ensure the delivery of our vision for Trafford as set out in the Sustainable Community Strategy – Trafford 2021: a blueprint

“Vision for 2021: Trafford is thriving, diverse, prosperous and culturally vibrant. A Borough at the heart of the City Region celebrated as the enterprise capital of the North West and home to internationally renowned cultural and sporting attractions.

By 2021:

All Trafford's people and communities will enjoy the highest quality of life in a safe, clean, attractive, healthy and sustainable environment with excellent education and first-class services.

Trafford businesses will be provided with all the tools and support to be able to continually and successfully compete for skills and investment on an international basis.

As a destination, Trafford will consolidate and build upon the reputation of its renowned world-class attractions (Manchester United, Lancashire County Cricket Club, Imperial War Museum North and the Trafford Centre) providing a breathtaking mix of cultural, sporting, heritage and natural attractions together with vibrant town and shopping centres.

In order to deliver our vision we have set seven key objectives:
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	VISION 2021 – SEVEN KEY OBJECTIVES

	Safety & Reassurance - By 2021 Trafford will be an exceptionally safe place to live, where crime continually reduces and fear of crime is not a constraint to daily life and investment. Trafford will continue to be the safest area to live in Greater Manchester.

	Strong Economy - By 2021 Trafford will have a high performing economy that makes a significant contribution to the Manchester City region.

Business: Trafford will continue to attract and retain internationally competitive businesses, will have a strong local business base and have positioned itself as the enterprise capital of the North West.

Place: Trafford will provide a high quality, sustainable and competitive environment for investment with plans for metrolink expansion secured

People: Trafford will have a well skilled and adaptable workforce which meets the changing needs of the employers. Residents will participate in and benefit from the success of the local economy and the Manchester City Regional economy. 

	Strong Communities - By 2021 Trafford will be the most harmonious place to live in Greater Manchester, where people from different backgrounds get on well together and feel that they belong to their neighbourhood. The majority of residents will be satisfied with services and feel that they can influence decisions in their locality. The borough will have a thriving voluntary and community sector, where more people of all ages and backgrounds come together to help support their local communities. 

	Brighter Futures - By 2021 our aim is that all children and young people are safe and can achieve their potential and are not disadvantaged by physical, emotional, social or economic barriers.   They will be supported by excellent schools and services.    Families will be central to our strategy ensuring they are engaged in determining the level of service and support they require. 

	Positive Environmental Impact - By 2021 Trafford will have high quality public spaces, countryside and streetscape that are accessible, well managed, attractive and well used. Fewer resources will be consumed as more residents, businesses and organisations reduce, reuse and recycle. Our impact on the climate will be reduced as less carbon is used in the transport, domestic and business sectors.

	Better Homes - By 2021 there will be better housing choice with more new and affordable homes. Homes will be more sustainable as more homes are built on previously developed land and are better designed and environmentally friendly. A wider range of high quality support services will be in place to support people such as the elderly and vulnerable people to stay in their houses for longer and maintain independent living

	Improved Health & Quality of Life for All - By 2021 life expectancy in Trafford will be significantly above the national average and the gaps between the neighbourhoods with the worst and best health will be considerably reduced. Residents will be healthy, active and have an improved quality of life with more participating in physical activity, sport and culture


ACCOUNTABILITY & GOVERNANCE

Now more than ever, as increasing decisions about policy or funding allocations are being taken in partnership, Trafford Partnership needs to be clear about how the work of the partnership is carried out, particularly how decisions are made.

In the partnership setting accountability and governance is complex.  In setting out our accountability and governance framework, we need to keep it simple.

Our accountability and governance framework is built upon the need for shared understanding of roles and responsibilities across the Trafford Partnership, so everyone sees where they fit and where they contribute to the delivery of the vision and objectives of Trafford’s Community Strategy.

ACCOUNTABILITY
Trafford Partnership operates in an open, accountable and inclusive manner.  Trafford Partnership demonstrates its accountability in a number of ways and on a number of levels:
· Partnership members are accountable to the public for their actions as members of the Partnership.  All our public sector partners are subject to assessment and are accountable to the public, in different ways.

· We report on progress at least annually to the general public and have in place a communications plan which ensures reporting back to the community and communication through key partners.

· Individual partner organisations are accountable to their own organisations and the people whose interests they represent.  

· Elected members who are members of the Partnership are accountable to the local electorate through the democratic process. 

· All partner organisations are accountable to each other for delivering any particular aspects of the Community Strategy for which they have responsibility.
· The Partnership is open to external scrutiny by Trafford Council’s Overview & Scrutiny Committees.

STRUCTURE OF TRAFFORD PARTNERSHIP
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ROLES & RESPONSIBILITIES
Trafford Leaders – These engagement mechanisms set the direction and priorities for the Partnership 
Trafford Partnership Executive – The Executive steers the delivery of the Community Strategy and has responsibility for its management
Thematic Partnerships – There are seven Thematic Partnerships, including the Strong Communities Partnership, each focused on delivery of one of Trafford Partnerships Key Objectives.
Each Thematic Partnership has a Partnership Agreement with the Trafford Partnership Board setting out the performance indicators they are responsible for monitoring and delivering (see Appendix C)
The Development Working Group has a short-term focus on improving the effectiveness of the Trafford Partnership, reviewing the governance framework and support structures. They are not decision-making, but make recommendations to the Executive. 
Detailed roles and responsibilities are set out in Trafford Partnerships Terms of Reference (Appendix B) 
STANDARDS OF CONDUCT
Whilst the Trafford Partnership is not a statutory public body and most of its members are not holders of public office they should conform to the code of conduct set out in the Nolan Report –Standards in Public Life. This includes the following: Selflessness; Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.
Dealing with Complaints – individual partner organisations will comply with their own complaints policy when a complaint made is clearly in relation to a service or area of delivery that is their direct responsibility. In instances where complaints are made that relate to the action or operation of Trafford Partnership, rather than a specific partner organisation, the complaint will be dealt in accordance with Trafford Councils complaints policy (as the accountable body).

GOOD GOVERNANCE
Trafford Partnership have adopted a “good practice guide to managing partnerships” and agreed to follow the guiding principle as set out in this document.
The Partnership also committed to the completion of an annual self assessment of its current position in relation to the governance standards included in the above guidance. 
Each Thematic Partnership has also signed up to undertake this self assessment on an annual basis using the toolkit attached to the guidance document.
Priorities for improvement will be accounted for in the Partnerships delivery plans.

TRAFFORD PARTNERSHIP PERFORMANCE MANAGEMENT FRAMEWORK
INTRODUCTION
Trafford Partnership’s Performance Management Framework (PMF) drives improvement across the partnership by monitoring the delivery of targets that improve quality of life for local people.

The PMF sets out the process by which the partnership will deliver the vision and aims of the Community Strategy. It clarifies responsibilities around improving performance against the measures in the Thematic Partnership Agreements.

The performance framework is designed to assist: -

· All TP partners to understand our performance and measure the progress we have made towards achieving our targets

· The partnership to make informed decisions about where further action is needed to improve areas of underperformance

· Continual improvement by providing focus through robust performance reporting.

· The best use of resources across agencies

· Partners to learn from the successful initiatives of others
THE PERFORMANCE MANAGEMENT FRAMEWORK

The PMF consists of a number of layers that all promote better outcomes for local people and improve quality of life. The layers are interconnected, informing those above and below.

The upper layers set out long term strategic priorities for the partnership. The lower layers focus on delivering actions to improve performance and monitoring achievements in relation to the partnership’s medium and short term targets. The targets in each layer are translated into a range of action plans which ensure outcomes are delivered.

Monitoring each layer of the ‘performance pyramid’ ensures services and resources are used to best meet local needs.
PLANNING & DELIVERY






MONITORING & REPORTING
Developing and Using Performance Indicators and Measures
Regular monitoring of the Community Strategy key objectives and associated priority outcomes is enabled by the use of performance indicators and measures.
SMART (specific, measurable, achievable, realistic, and timely) Local Performance Indicators and measures are used within Thematic Partnership strategies and action plans. These enable us to understand the progress in achieving delivery plans and their impact on specific local areas for improvement.
Thematic Partnerships are encouraged to utilise a range of local measures and where appropriate to disaggregate this data to enable understanding of performance based on geographic or demographic factors.

Each performance measure has a lead Thematic Partnership, Partner Organisation, a named lead officer responsible for improving performance and a named data officer responsible for reporting performance.
Target Setting
The setting and monitoring of targets is an integral part of planning and improvement. It is a key performance management process which should be undertaken by all those responsible for delivering a particular performance measure.

Targets should be set for all performance measures/ indicators.

Effective targets need to be realistic but challenging. Targets that are too difficult and therefore unrealistic debilitate rather than motivate and those that are too easy lead to complacency. It is acknowledged that setting a realistic but challenging target can be a difficult balance to achieve. They should encourage improved performance and motivate people.
Data Quality
Producing data that is fit for purpose should be an integral part of Trafford Partnership’s, and its Partner Organisation’s, performance and governance arrangements. Good quality information and data is essential if targets are to be monitored effectively.

The designated lead officer for the performance measure/indicator must ensure that the principles of data quality are adhered to at all times (accuracy, validity, reliability, timeliness, relevance, completeness).

Trafford Partnership has adopted a Partnership Data Quality Strategy which has been developed through consultation with key partner organisations and supports and supplements existing data quality arrangements within those organisations.

Performance Reporting
Regular reporting of performance against plans and associated measures and targets is critical in enabling us to understand the impact of actions taken to deliver the Partnership’s key objectives and vision.
	Performance Reporting Information Requirements

	Actual Performance – based on reliable and robust measures (performance indicators) which accurately reflect performance improvement in a given area. When reporting quarterly against the measure the performance should be cumulative from the start of the year to the end of the relevant quarter.

	Targets – targets should be stretching but achievable, and be based on current performance and known planned activity. Targets should be set for every performance indicator or measure.

	Performance Movement/ Direction of Travel – Better/ Worse/ No change – compare to the same period in the previous year and earlier periods in the same year.

	Target Achievement – Achieved/Failed. Be realistic when commenting on likely year end achievement.

	Commentary – Explaining the background to current performance and the judgements on movement and target achievement. Details of planned activity to address underperformance should also be included.

	Rate Performance – Give a red, amber, green (RAG) rating against the likelihood of achieving the set target or a positive outcome in relation to the measure. Where data is not available and a judgement is made the evidence for this should be referred to in the supporting commentary.

	Risk Assessment – assess the risks to the achievement of anticipated performance outcomes over the full 12 month forward reporting period. This should take into account horizon scanning.


The Partnership operates a web based performance management system. Data Owners are responsible for ensuring that all performance information is input to this system within two weeks of the end of the quarter.
All data that it is possible to monitor on a quarterly basis should be reported. Where data is less regularly available, attention should focus on delivery of the actions to achieve improvement and any available proxy measures. An assessment of the risk of meeting the performance target should be given based on this information.
Support in producing performance reports will be provided by Trafford Council’s Partnerships and Performance Service, using the information partner organisations have input to the Partnership performance management system.
CONTINUALLY IMPROVING PERFORMANCE
Taking action in response to performance information is the key to effective performance management. In addition to responding to underperformance the Partnership should also celebrate and learn from its successes.
If performance is failing to achieve agreed targets the lead partner is responsible for identifying and implementing actions to improve performance. These should be documented in an improvement plan and monitored in quarterly performance reports.

It is the responsibility of the Thematic Partnerships to closely monitor the performance against key objectives. Strategic and delivery leads may be called to account for progress in improving performance at any stage once under-performance is identified. 

Sub groups should be used as a forum for exploring new innovative approaches to improvement through joint working. 

The Partnership Executive has the overarching responsibility for the performance management. The Thematic Partnership Chairman and the responsible partners lead officer may be asked to account for progress in improving performance at any stage once under-performance is identified. 

The Executive have the power to commission a special performance review of a priority as appropriate. The nature of the review will vary but could involve a detailed report to a future meeting, the establishment of a time limited task group or delegation to a sub group for special attention. 

The Executives’ response to underperformance will be proportionate to the level of impact under-performance will have on the intended Priority Outcome and the extent of under performance (in terms of future ability to achieve targets and outcomes)

The Overview & Scrutiny Committees also have responsibilities for reviewing and challenging performance against the key objectives of the Community Strategy. This may include the commission of a task group to look at the delivery of a priority outcome in greater depth.

In order to successfully manage performance, a set of principles in relation to methods of working should be adopted; together with the criteria for determining escalation of under performance concerns
Performance Improvement Methods of Working 
· Adopt a style of working, appropriate to the role and function of the partnership, which facilitates and promotes genuine partnership working at both the strategic and operational level 

· Ensure that the community is appropriately and effectively engaged in informing and contributing to the work of the Partnership 

· Stimulate and promote creativity and innovation in service delivery and practice, by seeking to identify possible new ways of working and promoting change where appropriate 

· Seek to highlight cross-cutting issues and links between different agendas, maximising the effectiveness of initiatives across a broad range of outcomes in the Community Strategy
· Take a short, medium and long-term strategic view focusing on the achievement of the outcomes in the Community Strategy 
	Criteria for Determining Escalation of Performance Issues

The criteria set out below are intended to be considered not individually but rather cumulatively – i.e. the more criteria met the more significant the issue.

	There is a history of poor performance

	Forecasting has indicated that it is likely performance will deteriorate below expected tolerances

	Delivery Plans and or/associated improvement plans are not adequately addressing/able to address poor performance

	Significant risks to achievement have been identified and actions to mitigate those risks are not/will not have the required impact

	There is significant complexity involved in the delivery of improvement actions

	The poor performance or risk is likely to have a significant impact on a key priority outcome

	The scale of the impact, poor performance, or risk will have on the delivery of outcomes and or/will have on associated outcomes, is significant.


	PERFORMANCE REPORTS & FREQUENCY

	Report Type
	 Frequency
	Reported to

	Sustainable Community Strategy
	Annual – “Trafford Partnership Report”
	Local Community

	Executive Dashboard
	Quarterly
	Executive

	Thematic Partnership
	Quarterly
	Thematic Partnership

	
	Annual Report
	Executive


FINANCIAL MANAGEMENT
The availability of resources and their effective use will play a large part in determining Trafford’s capacity to achieve its vision. 
Trafford Council is the “Accountable Body” for Trafford Partnership and as such any financial resources available directly to the Partnership will be managed in accordance with the Councils Financial Procedure Rules.

The Partnership has developed a Commissioning Framework for the allocation and financial management of the LAA 2007-10 Reward Grant. It is envisaged that this unique resource will lead the way to the pooling of resources and development of community budgets. 
Financial management within each Partner organisation is key to achieving key objectives and priority outcomes. If Partner organisations align their own planning and resource allocation to the Community Strategy then this will help ensure that resources are focused in areas of most need.

RISK MANAGEMENT

Good risk management practices are integral to delivering a successful partnership. Effectively identifying, evaluating and controlling risks will underpin partner’s ability to work together to achieve joint objectives and priorities. 
Working in partnership can bring significant benefits such as increased innovation, reduced duplication, increased economies of scale and efficiencies. It also carries inherent risks as organisations have potentially less direct control over the delivery of outcomes. The failure of one organisation to deliver agreed performance or control an identified risk can impact on another organisations ability to achieve their target or service outcome.
Key elements which are critical to managing risks across the Partnership include:
· A common understanding of the risks and how they can be managed

· Agreed standards for assessing risk, a common view of the likelihood and  impact (severity), so mitigation actions can be prioritised

· A joint register

· Clear allocation of risk ownership, clarity about who is carrying which risks

· Agreement on the controls, mitigating actions required to manage risks

Risk identification in Performance Reporting
Lead officers and data owners of each performance measure are required to identify, using Red, Amber, Green categorisation, the risk to achieving the performance target set for the year on a quarterly basis. If this risk if Red then an exception report must be produced detailing mitigating actions planned and how the risk is to be managed. From this point the performance will be closely tracked by the Partnership.
Partnership Risk Registers
As risk of not achieving specific performance measures is effectively managed through the process above it is not necessary to produce Partnership risk registers at this detailed operational level.
However a risk register will be produced identifying cross cutting or strategic risks that may impact on Trafford Partnership’s ability to deliver its Vision and Key Objectives.
This will be reviewed and reported on a quarterly basis by the Partnership Executive.
The register will follow Trafford Council’s Risk Management Guidance and format.
APPENDIX A: Trafford Partnership Terms of Reference 

Partnership Vision
Trafford is thriving, prosperous and culturally vibrant. A Borough at the heart of the Manchester City Region celebrated as the enterprise capital of the region and home to internationally renowned cultural and sporting attractions.

By 2021: Trafford residents will enjoy the highest quality of life in a safe, clean, attractive and sustainable environment with an excellent education system and first-class services.
Trafford businesses will be provided with all the tools and support to be able to continually and successfully compete for skills and investment on an international basis.

As a destination, Trafford will consolidate and build upon the reputation of its renowned world-class attractions (Manchester United, Lancashire County Cricket Club, Imperial War Museum North and the Trafford Centre) providing a breathtaking mix of cultural, sporting and heritage attractions together with vibrant shopping centres.

What is the Trafford Partnership?
Trafford Partnership is the Local Strategic Partnership (LSP) for Trafford and is the single overarching strategic partnership for the borough that brings together the public, private, business, voluntary and community sectors; so that different initiatives and services support each other, working together to more effectively meet the aspirations and needs of local residential and business communities.
It takes a broad overview of activity in the area and guide strategic planning and decision making, but should be close enough to day-to-day activity across the area to allow actions to be guided by local priorities.
The wide range of partners work together for the benefit of Trafford. It is hoped that the richness of their experiences will bring a fresh approach to shaping Trafford's future.
Area covered by the Trafford Partnership
The Trafford Partnership serves the Metropolitan Borough of Trafford in Greater Manchester. This enables it to operate at a wide enough area to allow strategic choices to be made, but to be close enough to its individual neighbourhoods and communities. It is also flexible enough to reflect the geographical coverage of existing partnerships within its structure.
Trafford Partnership is keen to work closely in partnership with neighbouring LSPs.
The fundamental role of the Trafford Partnership is to guide the development and implementation, by all partners, of the Community Strategy (Vision 2021) that sets out a shared vision for the future of Trafford.
The benefits that this Partnership brings will be to:
1. Bring together partners who do not normally work together to achieve more than they can achieve alone

2. Co-ordinate and simplify existing partnerships and strategies where necessary

3. Enable fresh opportunities to be identified.

4. Develop a partnership philosophy

5. Harness existing and new policy and resources to improve quality of life outcomes for local people and local businesses.

What makes the Trafford Partnership great?
The Partnership’s bottom line is that:  "the whole is greater than the sum of the parts". 
Together we can achieve more because:
1. Working together is central to delivering a future for Trafford that we all want. Our aim is to complement the work of others, not to compete. Trafford does not need another partnership working on yet another agenda - the benefit of the LSP is that it provides coherence to existing partnership activity enabling it to make a full and meaningful contribution to the future of Trafford.

2. The strength of the Trafford Partnership is that it brings together alliances to face complex challenges - the most difficult problems need the most imaginative solutions and sometimes entirely new approaches. It brings together people and organisations that are not normally in the same room.

3. We celebrate achievement through our work and the work of those individuals and organisations that are determined to secure a future for Trafford in line with the Community Strategy of which we are all proud.

Partnership principles
Trafford Partnership has made a number of commitments about how we will deliver our Vision for 2021. These are:

1. We will ensure that people are at the heart of all our plans, policies and actions 

2. We will ensure that our actions are sustainable in that they promote the social, environmental and economic well-being of Trafford and its citizens in a balanced manner that does not compromise the needs of future generations.

3. We will show how the Strategy will improve the quality of life for all our communities and neighbourhoods. We will make it mean something to you and your local area.

4. We will make things happen in the next two to three years whilst keeping our eyes on the long term ambition.      

The main aims and objectives of the Partnership are:

Outcome
1. Involve the people of Trafford in delivering our Community Strategy, including shared vision, priorities and action plan.

2. Ensure that everyone and all sectors, including business and groups more difficult to reach, have their say in the shaping and implementation of the Strategy.

3. Ensure that the priorities of the community are reflected in the Strategy.

4. Ensure that the Strategy remains relevant and continues to impact on the community
Process
1. Provide opportunities for managing information between partners about Trafford and its people.

2. Co-ordinate consultation and community involvement in the implementation of the Community Strategy.

3. Bring people together in new ways to achieve solutions to challenges we face.

4. Influence and encourage streamlining of other strategic plans and partnerships that affect Trafford.

5. Agree Action Plans arising from the Community Strategy identify how these will be delivered and monitor their implementation.

6. Work as a Partnership, that is effectively led by and accountable to local people.

7. Keep track of progress and report regularly on this to the community.

8. Publish and celebrate the achievements of the partners and the Strategy.

To achieve these objectives we:
Outcome
1. Value the contribution of all partners, avoiding domination by particular members or organisations and achieving wide representation.

2. Provide a forum for debate, discussion, and common decision-making.

3. Hold ourselves to account, individually and collectively.

Process
1. Build and renew our common purpose and shared commitment.
2. Developed a variety of means to work with and consult local people, including faith and minority communities.
3. Develop and publicise common aims and priorities.

4. Share local information and good practice.

5. Identify, encourage and support effective local initiatives.

6. Support the empowerment of local communities.

7. Co-ordinate monitoring and communication of the Community Strategy and Action Plan(s).

8. Formed an Executive of representatives who have influence and resources, with the breadth of representation to be able to deliver the whole vision and who are able to think "outside the box".

Trafford Partnership Executive
The Executive will steer the delivery of the Community Strategy process and have responsibility for its management. It will meet on alternate months and will refer to the wider Partnership as necessary to ensure a wide ownership of the Community Strategy.

Members of the Executive will need to:
1. take a strategic view, considering the long-term sustainable development of the whole Borough

2. speak with authority in support of their sector or strategic service partnership

3. reflect the priorities and goals of their own sector or strategic service partnership

4. exert influence within their own strategic service service partnership or organisation to shape decisions, commit resources, adjust priorities and deliver the necessary changes to frontline service delivery

5. resolve problems and tensions between partners to ensure that the objectives of the Partnership are met.

Membership of the Executive:
They will be from:

· LSP chair*

· LSP vice-chair*

· Trafford Council Chief Executive

· Voluntary and Community Sector representative (identified through VCAT)
· Thematic Chairmen
*
The Chair and Vice Chair are appointed from different sectors or stakeholder groups. The Chair of the Trafford Partnership is also the Chair of the Executive 
1 All members of the Executive should be nominated by the LSP.

2 The Executive should have the powers to invite advice from members of the LSP according to need.

3 Delegated representatives for members of the Executive Group should not be permitted unless the representative carries full executive powers.

4 All members of the Executive Group carry responsibility for ensuring the interests of diverse groups, both geographic and of interest, are considered.

5 The LSP seeks to establish other sub-groups as is found necessary (eg Performance Management).

The role of the Executive is to:
1. Champion and communicate the work of the Partnership

2. Monitor the development and delivery of the Community Strategy 

3. Develop a variety of means to work with and consult local people, including faith, black and minority ethnic communities

4. Design  and manage the commissioning framework

5. Ensure effective performance management and reporting

6. Tackling the difficult issues, making strategic choices and removing barriers to progress

7. Make the Partnership a genuine living, breathing partnership enabling it to grow and develop over time.

Secretariat
The Secretariat is provided by Trafford MBC, reflecting the statutory responsibility of the Council for producing and delivering a Community Strategy. The Partnership is committed to ensure access for all groups which includes locations, venue choice, facilities and timing of meetings. 
Chair
The Chair is elected by the Board and reviewed annually. 
Good leadership should inspire vision, enthusiasm and commitment. The Chair will command the trust of all partners, including the community.  Prerequisites for the post are charisma, clout and commitment, pragmatism and vision.

Thematic Partnerships – see partnership agreements below

APPENDIX C – FRAMEWORK: THEMATIC PARTNERSHIP AGREEMENT
Partnership Agreement between the Trafford Partnership and the …
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1.
INTRODUCTION 

The purpose of the Partnership Agreement is to establish a framework within which the members of the Trafford Partnership - the borough’s Local Strategic Partnership - can demonstrate their commitment to support and participate in the partnership. 
This document sets out the roles and responsibilities of the various layers of the Trafford Partnership and protocols on the ways of working. This Partnership Agreement is not legally binding. However, all members of the Partnership Executive, Thematic Partnerships, subgroups and their participating partners and organisations are expected to abide by this agreement. 
The Partnership Agreement will be renewed annually, although it can be updated at any time with the approval of the Partnership Executive. 

2.
THE TRAFFORD PARTNERSHIP
Trafford Partnership is the Local Strategic Partnership (LSP) for Trafford and is the single overarching strategic partnership for the borough that brings together the public, private, business, voluntary and community sectors. The Partnership takes a broad overview of activity in the area and guides strategic planning and decision making. It also aims to be close enough to day-to-day activity across the area to be guided by local priorities. 

Appendix 1 outlines the Trafford Partnership structure.

Trafford 2021: a blueprint

One of the main purposes of the Trafford Partnership is to create, monitor and review the Sustainable Community Strategy. Trafford 2021: a blueprint is the Trafford Partnerships Sustainable Community Strategy that sets out the Partnerships Vision for 2021, including its priority areas which are shown through the seven key objectives in the diagram below. 
We will direct our work as the Trafford Partnership to deliver this vision and the seven key objectives. However, this is not to say that this is all we will do: we will also work on other areas that help to improve the quality of life for residents of Trafford.

	Trafford’s Vision for 2021
Vision: Trafford is thriving, diverse, prosperous and culturally vibrant. A Borough at the heart of the Manchester City Region celebrated at the enterprise capital of the North West and home to internationally renowned cultural and sporting attractions. 

By 2021: All Trafford’s people and communities will enjoy the highest quality of life in a safe, clean, attractive, healthy and sustainable environment with excellent education and first-class services.

Trafford businesses will be provided with all the tools and support to be able to continually and successfully compete for skills and investment on an international basis.

As a destination, Trafford will consolidate and build upon the reputation of its renowned world-class attractions (Manchester United, Lancashire County Cricket Club, Imperial War Museum North and the Trafford Centre) providing a breathtaking mix of cultural, sporting, heritage and natural attractions together with vibrant town and shopping centres.



In addition to delivering the ‘Vision 2021’, the Trafford Partnership also aims to:
· Bring together partners who do not normally work together to achieve more than they can achieve alone

· Co-ordinate and simplify existing partnerships and strategies where necessary

· Enable fresh opportunities to be identified.

· Develop a partnership philosophy

· Harness existing and new policy and resources to improve quality of life outcomes for local people and local businesses.

· Utilise the existing partnerships and organisations to reduce the bureaucratic burden by rationalising structures and partnerships in Trafford where there is overlap

· Provide strategic direction to the thematic partnerships 

Code of Conduct

Whilst the Trafford Partnership is not a statutory public body and most of its members are not holders of public office they should conform to the code of conduct set out in the Nolan Report –Standards in Public Life. This includes the following: 
Selflessness; Integrity, Objectivity, Accountability, Openness, Honesty and Leadership.

Trafford Compact 
The Trafford Compact is an agreed framework within which Trafford’s statutory, voluntary and community organisation works together to improve their relationship for mutual advantage and for the benefit of all Trafford residents. 

It is our shared commitment to improving the way we plan, design, deliver, review and improve our services to all Trafford residents.

The Compact embraces the principles of fair and effective funding and of meaningful consultation. It is a living document, affirming the positive relationship between all sectors of service provision and ensuring that the engagement of the voluntary and community sector is promoted and maximised on a continuous basis. It encompasses a shared commitment to building the capacity of the voluntary and community sector where necessary and to sharing and learning from best practice.

	The Seven Key Objectives

· Safety and Reassurance

By 2021 Trafford will be an exceptionally safe place to live, where crime continually reduces and fear of crime is not a constraint to daily life and investment. Trafford will continue to be the safest area to live in Greater Manchester.

· Strong Economy

By 2021 Trafford will have a high performing economy that makes a significant contribution to the Manchester City region. Business: Trafford will continue to attract and retain internationally competitive businesses, will have a strong local business base and have positioned itself as the enterprise capital of the North West. Places: Trafford will provide a high quality, sustainable and competitive environment for investment with plans for Metrolink expansion secured. People: Trafford will have a well skilled and adaptable workforce which meets the changing needs of the employers. Residents will participate in and benefit from the success of the local economy and the Manchester City Regional economy. 

· Strong Communities

By 2021 Trafford will be the most harmonious place to live in Greater Manchester, where people from different backgrounds get on well together and feel that they belong to their neighbourhood. The majority of residents will be satisfied with services and feel that they can influence decisions in their locality. The borough will have a thriving voluntary and community sector, where more people of all ages and background come together to help support their local communities. 

· Brighter Futures

By 2021 our aim is that all children and young people are safe and can achieve their potential and are not disadvantaged by physical, emotional, social or economic barriers. They will be supported by excellent schools and services. Families will be central to our strategy ensuring they are engaged in determining the level of service and support they require. 

· Positive Environmental Impact

By 2021 Trafford will have high quality public spaces, countryside and streetscape that are accessible, well maintained, attractive and well used. Fewer resources will be consumed as more residents reduce, reuse and recycle and more homes become energy efficient. Damage to the environment will be lessened through less carbon usage in the transport, domestic and business sectors.

· Better Homes

By 2021 there will be better housing choice with more new and affordable homes. Homes will be more sustainable as more homes are built on previously developed land and are better designed and environmentally friendly. A wider range of high quality support services will be in place to support people such as the elderly and vulnerable people to stay in their houses for longer and maintain independent living.

· Improved Health & Quality of Life for All

By 2021 life expectancy in Trafford will be significantly above the national average and the gaps between the neighbourhoods with the worst and best health will be considerably reduced. Every school will be excellent with educational inequalities reduced or removed. Residents will be healthy, active and have an improved quality of life with more participating in physical activity, sport and culture.


3. 
XXX THEMATIC PARTNERSHIP  

The xxx Partnership is the lead partnership on the delivery of the xxx Key Objective and its priority outcomes in the Sustainable Community Strategy document 'Trafford Vision 2021: A blueprint'.

The xxx Partnership includes representatives such as xxx. It is chaired by xxx.
The Aims of the xxx Partnership

By 2021 Trafford will have xxx
Priority Outcomes

xxx

Appendix 2 outlines the performance measures that will be used by the xxx Partnership to monitor progress and evidence achievement of the priority outcomes.

Appendix 3 outlines the relationship between the xxx Partnership’s priority outcomes and the other thematic partnerships, and their priority outcomes.

Key Strategies and Plans

xxx

4.
THE DELIVERY FRAMEWORK 
The Partnership Board recognises that each Thematic Partnership is operationally independent and will have separate strategies and action plans that underpin their contribution to the Community Strategy. In signing up to this agreement, each Thematic Partnership is committing to work outside organisational boundaries and deliver Trafford’s Community Strategy through the development of appropriate action plans; delivery mechanisms; commissioning structures and reporting arrangements. 
5.
THE PERFORMANCE MANAGEMENT FRAMEWORK 
The Performance Management Framework implements and monitors the delivery of the Community Strategy and is vital for the Trafford Partnership to be effective. The core elements of Trafford’s framework are: 
· Community Strategy: with aims and performance measures for each priority outcome

· Partnership Agreements; with the aims and objectives this Thematic Partnership will contribute towards in relation to the Community Strategy 
· Annual Reporting: each Thematic Partnership will report annually to the Trafford Partnership Board on progress against their Partnership Agreement and actions they are taking to achieve improvement. This will include supporting information and evidence.

· Quarterly Reporting: each Thematic Partnership will receive quarterly performance reports based on the measures identified within this Partnership Agreement (appendix 3), from the council’s Performance and Partnerships team. Thematic Partnerships are expected to consider the contents of these reports and take action to improve performance and/or minimise risk as necessary.
6.
TRAFFORD PARTNERSHIP ROLES AND RESPONSIBILITIES
The Trafford Partnership will:

· Lead, implement and review the Vision 2021 and the seven key objectives 

· Publish an annual meeting schedule and Forward Plan
· Published Agenda’s and Minutes following meetings, linked to the Trafford Partnership website

· Review and update Board and Executive Terms of Reference (annually)

· Identify areas of joint working across thematic areas
· Ensure the Trafford Compact is effective and productive 
· Oversee performance of the thematic partnerships and develop an effective Performance Management Framework
· Establish a Data Observatory for Trafford
· Run an annual/biennial conference 

· Publish an annual report  to celebrate achievements 
· Develop an effective Communications Strategy and promote the Trafford Partnership
· Maintain a Trafford Partnership Website
· Coordinate cross-partnership resident and business engagement through implementation of the Community Engagement Strategy

7.
ENVIRONMENT PARTNERSHIP ROLES AND RESPONSIBILITIES 

The xxx Partnership will:

· Work towards delivering the ‘Vision 2021’ outcomes and particularly “xxx” key objective and all of the associated priority outcomes listed
· Oversee the delivery of the Key Strategies and Plans 

· xxx
· Work with other thematic partnerships to develop actions and initiatives to achieve the outcomes of ‘Trafford 2021’

· Identify and appoint its Chair, nominate a co-ordinator and identify partners and individual(s) who will service the partnership
· Review and update the Terms of Reference (including levels of involvement needed from partners; meeting and voting details; an exit strategy) (annually)

· Review and  update the Risk Register/governance self assessment (annually)
· Publish an annual Meeting schedule and Agenda’s and Minutes following meetings

· Produce a Financial Monitoring Plan

· Comply with Performance Management Framework
· Produce an Annual Report of achievements and areas of improvement

· Comply with the Data Observatory Framework

· Comply with the Communications Strategy, actively promote the Trafford Partnership and use the Trafford Partnership web-site as a portal
· Comply with the Community Engagement Framework

8.
PARTNERSHIP COMMITMENT

	As the Chair of the Trafford Partnership, I agree to the terms and conditions set out in this partnership agreement

(Insert Signature)

Cllr. Matt Colledge, Chair of the Trafford Partnership

As Chair of the xxx Partnership, I agree to the terms and conditions set out in this partnership agreement

(Insert Signature)

xxx, Chair of the xxx Partnership


Appendix 1: The Structure of the Trafford Partnership
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Appendix 2: xxx Partnership Priority Outcomes and Performance Measures 

	Priority Outcomes
	Performance Measures
	Lead Partner

	
	
	


Appendix 3: Mapping the xxx Partnership’s Priority Outcomes and the wider partnership
INDIVIDUAL ORGANISATION STRATEGIES & PLANS


To connect the community strategy with delivery, partners should reflect partnership objectives in their strategic and operational plans, i.e. corporate strategies, business plan etc. Targets agreed within the partnership should also be reflected within each organisations strategies and plans to ensure priorities are monitored consistently.





THEMATIC PARTNERSHIP STRATEGIES AND ACTION PLANS


The Community Strategy is also delivered through a series of more detailed strategies and action plans aligned to each of the seven Thematic Partnerships. These are detailed within each Thematic Partnerships “Partnership Agreement”








EXECUTIVE PERFORMANCE DASHBOARD


This translates the high level vision into specific targets to monitor and evidence improvements local people want to see. It is a cross-cutting set of indicators and measures whose achievement is influenced by multiple partners, and includes value for money and impact.





COMMUNITY STRATEGY - VISION 2021: a blueprint


The Community Strategy is the highest level strategy for the borough. The strategy sets out the long term vision for Trafford and is based on seven key objectives which will improve quality of life for local people.
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