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TRAFFORD CHILDREN’S TRUST BOARD

Minutes of the meeting of the Children’s Trust Board held on 20 April 2011 at 5.00 p.m. in Room 7x, Trafford Town Hall.

PRESENT:



NAME



REPRESENTING

Cllr. John Holden

Trafford Council (Chairman)

Bob Postlethwaite

Trafford Safeguarding Children’s Board

Chief Supt. Mark Roberts
Greater Manchester Police 

Cllr. Christine Turner
Trafford Council

Shelagh Bailey

Sure Start Strategic Partnership

Ken MacDonald

Trafford YOS

Bob Postlethwaite

Trafford Safeguarding Children’s Board

Andy Griffin


Trafford Secondary Schools Representative

Sandy Bering

Trafford PCT

Jan Dyson


Trafford Primary School Representatives
Sir Bill Moorcroft

Trafford College

Chris Pike


Trafford Youth Parliament Member

IN ATTENDANCE:

Deborah Brownlee

Trafford CYPS

Carol Baker-Longshaw
Trafford CYPS

John Pearce


Trafford CYPS 
Mark Bailey


Trafford CYPS

APOLOGIES FOR ABSENCE were received from:

Colin Barson


Voluntary and Community Action Trafford (Chairman)

Ron Calvert


Trafford NHS Health Care Trust
Janet Callender

Trafford Council
Kelsey Hatton

Representative of Young Parents
Jean Spruce


Trafford Special Schools Representative





Trafford Youth Cabinet Representatives
Charlotte Ramsden

Trafford CYPS

Margaret Woodhouse
Trafford CYPS

Steve Byrom


Trafford CYPS

1. WELCOME AND INTRODUCTIONS
The Chairman welcomed everyone and invited colleagues to introduce themselves.
2. MINUTES OF THE PREVIOUS MEETING
It was resolved that the minutes of the Trafford Children’s Trust Board meeting held on 12 January 2011 be approved as a correct record. 

The Director of Commissioning, Performance & Strategy in CYPS explained that the annual workplan will be discussed at the next board meeting as it is directly related to the development of the Strategy and the delivery plans. 
3. TRAFFORD PARTNERSHIP EXECUTIVE UPDATE
The Director of Commissioning, Performance & Strategy shared Colin Barson’s update from the Partnership Executive meeting. The Development Working Group had agreed that 75% of the Local Area Agreement (LAA) reward grant was to be held centrally and 25% would be allocated between the thematic partnerships. The Children’s Trust Board allocated amount is £161,700. The commissioning process for the central ‘pot’ is currently being developed and that will be used by all the thematic partnerships. It is suggested that this could be discussed in more depth at the next Board meeting. 
An action that was discussed at the Development Working Group was about delivery planning. The Children’s Trust Board has already developed their delivery plan and it has been suggested to the other thematic partnerships that they use it as a template for their own. 
4. ead of Broadheath Primary School reported that CHILDREN AND YOUNG PEOPLE’S STRATEGY 
The final draft was previously circulated to the Board members prior to the meeting. The Board was reminded that this was a 3 year Strategy. There are a few changes including the changing of the name from Children and Young People’s Plan to Children and Young People’s Strategy. There are now two forewords at the start of the document, including one from the Youth Cabinet. The pictures have been changed around and now the front page depicts a current youth project in Old Trafford. The Ofsted quote has been added and highlighted as part of Trafford successes. Expectations from the community and young people themselves have been added into the partnership working section. 
The Board was happy for the final draft to be accepted however as a few people were present representing  their organisations and a few people were absent from the meeting, it was agreed that there would be an additional 3 weeks for the final draft to be circulated and commented on before final agreement. The final deadline for any changes or comments must be made therefore by 11th May 2011. It was suggested that if any significant changes are made to the document that would require the Board to agree it again, these changes be highlighted in the document to make it easier for all to agree the change. 

The implementation plan was also distributed amongst the Board prior to the meeting. This is the first draft of the plan and it was suggested that comments and feedback be made similarly by the 11th May 2011.

The membership of the Board was discussed as it was agreed to reflect on it annually. The question was asked whether families with complex and additional needs were reflected in the community sector, however it was felt that VCAT would appropriately represent all of the community sector and it would be difficult to appoint another representative from a community group fairly. It was agreed that Trafford Housing Trust and the Probation Service would be invited to attend. There was thought that the Transport for Greater Manchester (TfGM) invitee had sadly been made redundant, therefore a new representative would be sought from TfGM. It was also agreed that there was a possible gap in representation from the private sector and as apprenticeships do form part of the delivery plan it would be useful to have their input. The Chamber of Commerce therefore will be contacted to seek appropriate representation. 
5. WORKSHOP SESSION – CYP STRATEGY DELIVERY PLANS
The Director of Commissioning, Performance & Strategy explained that the Strategy is meant to be a high level document however it contains no detailed targets. There has been a delivery plan developed for each of the four priorities with performance measures, which will then lead on to the outcomes. The focus is to not look at what each individual agency is doing but what we can do collectively as a partnership. 
The Board was divided into four workshops each tasked to look at the delivery plans and discuss whether they were appropriate for the Board. Each group’s thoughts were then passed to the Director of Commissioning, Performance & Strategy at the end of the workshop as feedback.
6. PARTNERSHIP PERFORMANCE REPORT (Quarter 3)

The Director Commissioning, Performance and Strategy shared that there were no “red” concerns raised in the last quarter. 
The indicator NI148 is still “Amber” however there are ongoing plans in place for this challenging group. The indicator for NI63 has dropped below the aims for Trafford however it was noted that the results are still higher than the national average. The majority of the other “Amber” highlighted measures are explained to be around narrowing the gap of attainment in young people and vulnerable groups. These targets are built into the priorities of the Children and Young People Strategy. 

It was noted that these Performance Measures would change as the new delivery plans are implemented.

7. SAFEGUARDING

The Chairman of the Trafford Safeguarding Children Board (TSCB) reported that children and young people have now been consulted and their priorities have been raised. 
The Safeguarding Board have requested that schools update their medical emergency policies to reflect emergencies that happen outside of the Trafford area. The Chairman of the TCSB also shared that the budget had been discussed at the meeting and all funders have been consulted and all seem to be in agreement with the proposed budget. 
The Chairman of the TCSB also raised that the number of traffic accidents that cause serious harm to children over the past 10 years have decreased by two-thirds. Between 2007-2009 there were 7 serious accidents in Trafford and the 2010 target is currently 4. The Child Death panel also met, they reported that there were no change in the patterns of child death. The six issues raised to them already have been dealt with appropriately. 

The Trafford Children’s Safeguarding Board website is now officially launched and will continue to remain up to date. The website address is http://www.tscb.org.uk/.

The Chair of the Children’s Trust Board thanked Mr. Postlethwaite for his report.

8. CHILD HEALTH PROVIDER SERVICE UPDATE
The NHS Transforming Communities Programme which is linked to the Provider arm of the PCT has transferred to Ashton, Leigh and Wigan PCT which will be renamed Bridgewater Community Healthcare NHS Trust. This happened on the 1st April and so far has been successful. The Trafford Healthcare Trust intends to take child health services and are proceeding to transfer into similarly a host organisation. The process is unfolding around who the future partner will be. The needs of Children and Young People are being represented throughout and it is important for everyone to have a continued commitment to Integrated Children’s Services. There will hopefully be change in the services that are provided to children and young people. The Children and Young People’s Trust Board will be in a good place to scrutinise this process.
9. AGENDA ITEMS FOR NEXT MEETING
It was agreed that the following items will be added to the agenda for the next Board meeting:

i) Annual Work Plan (Chair and Corporate Director to work up)

ii) LAA money and commissioning framework
iii) Final plan for the Strategy, Implementation and Delivery plans

10. DATE,TIME AND VENUE FOR FUTURE MEETINGS

The next meeting of the Board will be held on 20 July 2011 at 5.00pm and a venue will be confirmed closer to the date due to the relocation of the Trafford Town Hall. Subsequent dates are:
9 November 2011

11 January 2012
11. ANY OTHER BUSINESS

The Corporate Director of CYPS shared that Ofsted had visited the Multi-Agency Referral and Assessment Service as an unannounced inspection last week. The formal written feedback is due in on 21st April 2011, after which there are 5 days allowed for the council to respond. Following these 5 days, the final version will be published another 5 working days later. The Corporate Director thanked all partners who were involved during the inspection and is looking forward to sharing the final report at the next Board meeting.
The Participation & Senior Children's Rights Manager raised that there was new legislation in place that requires children and young people to pay half adult fare on public transport rather than concessionary rates and also be in possession of an igo pass. This pass costs a young person £5. This is having an impact on families who are unable to afford these passes. It was agreed around the table that this impact on children, young people and their families would need to be looked at in more depth. 
__________________________

Date: ______________________

Chair
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