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STRETFORD FIRE STATION 
 

AGENDA 
 
 

1. Introduction and Apologies 
 
 

2. Previous Minutes / Matters Arising 
 
 

3. Looking Back 
 

• 2010/11 Performance Overview 
• 2010/11 Financial Out-turn 
• 2010/11 Success Showcase  

 
 
4. Looking Forward 

 
• 2011/12 Strategic Direction and Principles 
• 2011/12 Performance Framework  
• 2011/12 Financial Position, Commissioning Intentions and 

Commissioning Framework 
 
 

5. Managing risk within a ‘Brave New World’ 
 
 

6. Making the most of a Partnership Approach 
 
 

7. Any other Business 
 

 
 

 


