INAUGURAL MEETING OF THE STRONG COMMUNITIES PARTNERSHIP BOARD 

12TH JULY 2011

Present: Colin Barson, Cllr Jonathan Coupe, Anne Higgins, Bob Pell; Nick Gerrard; David Barrow; Mark Ward; Graham Wallis; Deborah Brownlee; Cllr Brenda Houghran; Cllr Pam Dixon; Ralph Rudden; Jan Trainor; Helen McFarlane; Sonia Cubrilo; Jo Bryan; Sir Bill Moorcroft; Joan Hibberd; Roger Sutton; Elaine Appelbee; Jayne Stephenson
Apologies: Paul Harvey

1. Welcome and Introduction 

The Chair welcomed members to the first meeting of the Board. He spoke of his hopes for the work of the Board. He stressed how important it was that the Board’s work leads to action that makes a positive difference to people’s lives. He expressed the intention to hold Board meetings that are both engaging and stimulate creative thinking and action. 
Introductions round tables – each person was invited to introduce themselves; to say something of how their work (or organisation’s work) is already helping communities and neighbourhoods to thrive; and to express their best hope for this new partnership. 

The following hopes were expressed:

· More choice and control to individuals

· One service provider – many expressions 

· To make a positive contribution to real partnership working in communities across Trafford

· Clarity about what is needed and alignment of effort to do it

· Good relationships leading to effective action

· Connectivity

· More cooperation between all the partnerships and the public being more together

· Focus on the weakest and most vulnerable

· Hope that we regularly do reality checks to see that our strategies are linked and make a difference to people’s lives

· Hope that the partnership becomes real in our communities, that we become the light touch rather than heavy empire

· That the partnership can deliver something practical and sustainable

· Hope we will see actions/outcomes not words – see a start to the life expectancy gap being reduced – actually, tangibly, evidentially
· Our Trafford – participative democracy, local power, strong third sector

· Public services to be braver, more vulnerable and trust residents to help them make a better Trafford

· Stay focused on the vision, encourage not interfere, remove the barriers
· We can encourage the community to get involved, to run things, to own things (running local sports centres)

· Build genuine community capacity and will to come together and respond to local needs

· That we can have true integrated working that involves everybody (not just top public agencies)

· How do we know we are providing services that are appropriate and create the vision – not just doing the same old thing?
· Hope that we start to adopt a ‘total neighbourhood’ approach to working with communities

· Co-located teams in the heart of our communities – delivering world class service addressing local issues
· Overcoming barriers in working together – sharing agendas and support
Members of the Board then shared some stories of the people in local communities who had had a particular impact on their work or thinking.
2. Prioritising Actions for the Board’s first 100 days
Working in three groups, members of the Board considered the actions that the Board might take in its first 100 days in relation to the Board’s objectives. Members then voted for the ones which they felt were most important. The actions and number of votes gained are listed below, with priority actions in bold.
Working with partners

	Actions
	Votes

	Rationalize our approach to community needs assessments and agree common partnership model which can be led and done by local people

- Build a risk stratification for a super output area/GP Commissioning area
	8

	Agree Trafford response to Community Budgets to be led through this Partnership

- Identify one initiative for problem solving i.e. one complex family to reduce demand and produce good model to use on others  - agree pooled funding / services etc
- Agree a Data sharing protocol to be signed off by all partners
	6

	Strong Communities Board to scrutinise strategic plans of all partners, identify overlaps, endorse / challenge priorities and ensure we build on the common themes

- Choose 2-3 cross-cutting themes e.g. transport, employment for all to contribute to 
	5

	All agencies agree to emails in font 14
	1

	To agree a Neighbourhood Framework that all partners work towards
	1

	Access be made available to police systems for CAT Team to improve problem solving
	1


Working with residents

	Actions
	Votes

	Complete the asset (estate) mapping across partners with the long term view to co-locate a team in one neighbourhood to reduce costs
	7

	Map out “who is the gang behind each one of us”

- who is missing?

- who is getting the message more than once / differently?

- link to neighbourhood engagement strategy review

- draw in local schools
	4

	To agree a neighbourhood and work with the community to develop a Neighbourhood Plan
	2

	Map neighbourhood leadership and deep dive into one neighbourhood board area
	1

	Evaluation of Sale West experience (share the learning)
	1


Working with the voluntary sector

	Actions
	Votes

	Complete and implement Trafford Third Sector Strategy

- Infrastructure Body in place 

- Prioritise delivery of the Strategy
	6

	Map voluntary sector provision 

- Combine all of our lists together of what is available in our community into one place (bluesci, vcat, councils voluntary groups database, buildings, childrens info services)
	6

	As a partnership agree common criteria within a procurement framework which favours small / medium local businesses, social enterprises, voluntary sector and collaboration

Overview role for Stronger Communities in seeing how we are achieving this 
	1

	Get more money in
	

	Create a strong link with Trafford Economic Alliance
	

	Re-engagement with disabled community
	


The actions in bold type are the ones that gained the most votes and are the ones which members were asked to take back and discuss with the partnership or network that they represent.

3. Next Steps

Members are asked to consider with their partnership or network each action and to decide which ones they are able to make a contribution. It is not expected that partnerships and networks will contribute to every priority. 

In reaching that decision partnerships and networks are asked to consider:

· which, if any, fit with or would be useful in terms of their own strategy and priorities;

· which, if any, fit with or would be useful in terms of individual partners’ strategies and priorities.

Members are asked to submit their offers, and the names of people who will participate to the Partnerships team by the end of August so that a robust action plan can be presented at the September Board meeting.
It is recognised that some of the priority actions are still quite broad and the Partnerships team will also be contacting individuals to request more information on how these actions might be delivered so that we can move forward within the 100 day timescale. 
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