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‘TRAFFORD WILL AIM TO BECOME NATIONALLY 
AND INTERNATIONALLY RECOGNISED FOR 

SPORTING EXCELLENCE’

Where do  
We WAnT  
To be?
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Sport is an incredibly important part of Trafford’s long 
history. The ability to stage some the world’s biggest 
sports events has brought local and international 
recognition that Trafford, alongside Manchester, is one 
of the best sporting destinations in the world. 

By building on Trafford’s top class facilities, leading 
professional clubs and, partnership working to 
maximise economic growth, we will continue to 
build on the network of quality local sports clubs 
and more active schools to meet the needs of 
local communities. This will be achieved through 
accessible opportunities for increased participation 
to physical activity and sport.  Physical activity is an all 
encompassing term that includes active living, active 
recreation, health related activity, exercise and sport.

Our goal is to reduce health inequalities and have 
the most active population in Greater Manchester by 
2021. 

We want to build on the success of the 2012 Olympic 
Games and the Paralympics, and particularly on the 
role that Trafford played whilst hosting the Olympic 
football. We want to provide a lasting legacy for the 
whole of the borough to be a driver for continuous 
improvement in sport; the economy; community 
engagement and increased physical activity.

We will continue to build on the global brand of our 
major sporting clubs such as Manchester United and 
Lancashire County Cricket Club. 

We will also work hard to make Trafford a first choice 
destination for sport at all levels.

Sport and physical activity offers a positive choice for 
active citizenship which transcends ages and cultures. 
With above average national statistics regarding 
participation levels of 40% for Trafford, compared 
to the national average of 35.7%, we are already 
heading in the right direction.  A derby football match 
between the two Manchester teams to secure first 
and second place attracted up to an estimated global 
audience of 665m people across 203 territories. 

The 2012 Olympic Games also saw 360,000 
people come from all over the world to watch the 
Olympic football held at Old Trafford, and over 600 
volunteers supported the events locally. Working 
with Greatersport the other GM authorities, Trafford 
is part of the largest Sport and Physical Activity 
Partnerships in the UK.

These are just some examples of how sport can bring 
with it an international spotlight and a tremendous 
potential to involve and inspire individuals, families and 
communities. Sport also contributes to the economy 
by increasing skills in the workplace, stimulating 
inward investment and increasing visitor spend.  

Our local, regional, national and international 
achievements through sport and physical activity 
give the borough a sense of pride and character. 
High quality sport and physical activity has a 
lasting impact on every aspect of community life. 
It undoubtedly impacts on the physical and social 
health of communities; it can help the regeneration 
of areas, improve the local economy and tackle crime. 
It can also engage those who are ‘hard to reach’, 
raise achievement levels in our schools and colleges, 
facilitate competition, promotes inclusion, creates 
cultural awareness and celebrates diversity. 
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Trafford has a wealth of resources including sporting 
community foundations, businesses and voluntary 
organisations. The aim of this framework is to clarify 
the position and role that each of these different 
organisations play in delivering opportunities for 
sport and physical activity. We aim to connect these 
bodies and local deliverers with policy makers and 
investors in a simple and coordinated way. 

The ultimate goal is to increase participation levels 
in sport and physical activity and provide activity 
delivering real health outcomes.

The framework will focus on coordinating work with 
partners, using their knowledge, resources, experience 
and skills to support the work of the Partnership to 
ensure that it is action focused. 

By taking this approach, it will reach our ambition of 
increasing participation levels across various sports, 
improving health and well-being, reducing crime and, 
driving and informing future delivery across Trafford’s 

communities.

Analysis has recently been conducted to understand 
the areas of higher deprivation, obesity and levels 
of sports participation across the borough in 
comparison to the level of sports provision. 

The map from InfoTrafford below is a snapshot of 
participation in sports in Trafford, identified by the 
Active People survey (people doing more than three 
30 minute periods each week) it shows the areas with 
the least participation in red, and highest participation 
in green. We will continue to collect data on 
participation levels of 3 x 30 minutes even though the 
national targets will be collected in line with the new 
parameters of one x 30 minute period each week.

The map also includes all sporting facilities.

Participation in physical activity is generally lowest in 
areas where obesity is highest, Partington, Stretford 
and Clifford.

There is little direct correlation between the number 
of accessible sporting facilities and participation in 
sport. Longford North (highlighted red on the map) 
has a similar number of facilities to Hale (highlighted 
darkest green) and yet Hale has the highest 
participation levels in sport compared to  
Longford North which has  

Where Are  
We noW?

Sports offerings in Trafford



the lowest.

The Trafford Partnership, which consists of more 
than 100 organisations in Trafford,  is committed 
to improving the quality of life for the residents of 
Trafford. 

To be successful, Trafford will bring together the main 
strategic partners in the Borough to form a Strategic 
Sport and Physical Activity Partnership to:-

•  Harness Trafford’s passion for sport

•  Maximise opportunities for economic growth

• Make Trafford a first choice destination for sport 
at all levels

•  Use sport to maximise opportunities to increase 
community engagement and active physical 
participation

•  Increase volunteering schemes and in sporting 
activity

•  Use the enthusiasm, expertise and facilities in 
schools to secure lifelong participation in sport

• Work together to maximise the potential of all 
resources in Trafford including funding, providing 
facilities, pitches, parks and green spaces, coaches 
and volunteers

•  Reduce crime, particularly anti-social behaviour

•  Improve the health of the borough through 
increased sporting activity and reduction in 
sedentary activity

The Strategic Sport and Physical Activity Partnership 
will focus on making a difference and providing:-

•  Clarity of vision 

•  Leadership at all levels within the Partnership

•  Continue to build on working relationships with 
national governing bodies

•  Strong positioning within the region, nationally and 
globally

•  Identification and delivery of joined-up funding 
streams

•  Focused local delivery 

• 

WhAT do 
We WAnT To 
Achieve?
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Manchester United Foundation coaching session 

LCCC Foundation activity
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Our aim is to make more people, more active more 
often. In the next 3 years, we will aim to achieve the 
following objectives:

• See an increase in participation in 1 x 30 minutes 
per week sport and physical activity for 3 x 
30 minutes a week or more across all ages, 
particularly in the following key groups: women, 
children and young people, 14-25 year olds, ethnic 
and disability groups;

• Work with the Environmental Partnership to 
maximise opportunities of the use of green space 
infrastructure for physical activity in the borough 
such as running, cycling and walking;

• Encourage workplace activity programmes;

• Increase awareness of what is available for sport 
and physical activity in Trafford;

• Ensuring pathway opportunities are available for 
Trafford residents to fulfil their sporting potential;

• Increase the market share of Trafford based 
businesses in the sporting supply chain;

• Increase volunteering opportunities in sports; 

• To increase and encourage more sporting events 
in the borough;

• Support links between school sport and sport in 
the community.

This would achieve the following social and economic 
outcomes:-

•  Reduce the cost of healthcare;

•  Improve health and well being in deprived areas;

•  Reduce childhood obesity; 

•  Improve the local economy.

It will also:

•  Make Trafford a first choice destination for sport 
and major events in the country.

Stretford High and Salford City Reds



innovATe 
• Have a positive impact on health by promoting the benefits of sport within educational, workplace 

and community environments;
• Target the increase of participation of key groups, i.e. those who are currently inactive or have 

been excluded;
• Linking health inequalities into complex and troubled families, using sports to help them back into 

work, and contribute towards increasing health and wellbeing;
• Create sponsorship/hospitality opportunities with Trafford businesses and linking with their 

corporate social responsibility;
• Deliver major sporting events putting Trafford’s sporting brand on the map;
• Introduce new initiatives to promote engagement opportunities;
• Every parent of a child born in Trafford will be given initial information on the importance and 

value of developing positive early movement and physical activity skills.

coordinATe
• Identify accessible sporting facilities and improve the activities on offer for residents;
• Develop a calendar of events, promoting borough wide activity and marketing events to increase 

visitor numbers;
• Target health inequalities in areas of deprivation, particularly focusing on vulnerable communities 

with lower life expectancy; 
• Introduce and promote sports personalities living in Trafford as ambassadors;
• Building on continued success across the Partnership for future delivery.

engAge
• Help to optimise use of our assets and increase participation levels through partnership working 

and promotion of what is available;
• Continue to work with the Greater Manchester area, with Greatersport and the County Sports 

Partnership for Greater Manchester to maximise local talent to produce the next generation of 
sporting professionals;

• Build on our existing strong relationships and proactive network of partners;
• Working closely with National Governing Bodies of Sport and regional and sub-regional structures 

to increase pathways for local clubs at competition level;
• Continue to work with and support the existing Schools Sport Partnership Structures;
• Building on the 2012 Olympics and Paralympics legacy and encourage volunteering as an integral 

part to support sustainability and participation;
• Celebrate our success through the existing annual awards ceremony.

deliver
• Increase participation with emphasis on areas where there are gaps in provision;
• Increase the number of volunteers supporting major and local events;
• Secure funding opportunities for local clubs and communities;
• Source increased funding opportunities based on customer need and demand;
• Reduce crime and achieve stronger and safer communities by tackling hard to reach groups.

7

hoW Are We going  
To geT There?
Trafford’s Strategic Sport and Physical Activity Partnership will support partners to 
deliver on 4 key themes:
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The route to delivery
To ensure a clear route to delivery, a framework 
has been developed through extensive and on-going 
consultation with partners and agencies, both new 
and existing, to create Trafford’s all-encompassing 
Strategic Sport and Physical Activity Partnership. 

The aims of the framework will be centred upon 
aligned priorities, resources and targets of all those 
involved in the Local Sustainable Community  
Strategy of the Trafford Partnership. 

Sport and physical activity will be at the 
heart of delivering on the priorities of the 
Local Sustainable Community Strategy which 
strengthens the economy, reduces crime, 
builds strong communities, provides brighter 
futures, has a positive environmental impact 
and improves quality of life and health for all. 

Our aim, of getting more people, more 
active, more often, would in turn bring a 
considerable saving to the public purse.

The Strategic Sport and Physical Activity 
Partnership’s main purpose is to deliver 
the vision, make strategic decisions on 
co-ordinating funding and monitoring the 
delivery of sport and physical activity in 
Trafford. Its purpose is also to provide a 
lasting positive legacy post the 2012 Olympics 
and Paralympics. 

The Partnership will bring together 
national and regional drivers in the form 
of Investment Agreements (IA’s) and Key 
Performance Indicators (KPI’s).

The structure below identifies where the Strategic 
Sport and Physical Activity Partnership will be located 
within the Trafford Partnership network. It will 
operate across the Thematic Partnerships, utilising 
their resources to deliver activity and achieve shared 
outcomes, whilst influencing priorities and facilitating 
collaboration between partners. The Chairperson of 
the Strategic Sport and Physical Activity Partnership 
will sit on the Trafford Partnership Executive, where 
they will report progress and gain peer support, 
ensuring the framework is given the highest priority 
across the Trafford Partnership.

TrAfford’S 
STrATegic 
SPorT And 
PhySicAl 
AcTiviTy 
PArTnerShiP Trafford Leaders 

Partnership Conference 
Business Network

Trafford Partnership 
Executive

Strong Communities 
Partnership

 Strategic Sport and 
Physical Activity 

Partnership

Supporting Partnerships

• Environment

• Health and Wellbeing

• Children’s Trust

• Safer Trafford

• Economic Alliance

• Strategic Housing

Thematic Partnerships



9

The framework will have a borough wide as well as 
a regional focus, using the mapping of existing assets 
and providers to maximise existing relationships and 
create new opportunities. 

The Strategic Sport and Physical Activity Partnership 
will provide a bridge between the Trafford 
Partnership, providers and the residents, communities 
and neighbourhoods of Trafford by improved 
communications channels to be developed. It will in 
its simplicity, ensure that the Partnership is delivering 
effective sporting, recreational and physical activities 
that helps reduce inequality and improve outcomes. 

governAnce

Trafford Strategic Sport and 
Physical Activity Partnership

 Delivery Groups

Community Sports 
Networks

National supporting 
structures:
• Government departments 

– DCMS, Dept of Education, 
Dept of Health

• Sport England
• National Governing Bodies
• National Providers – Youth 

Sport Trust, SportsCoach 
UK, English Federation of 
disability sport, Womens 
Sport Foundation,  Football 
Foundation, SportsLeadersUK, 
Street Games

Local supporting structures:
• Local Strategic Partnership 
• Trafford Community Leisure 

Trust
• County Sports Partnerships
• Sports Council
• Voluntary Sector
• Private Sector
• Schools sport
• Amateur sports clubs
• Professional sports clubs

Clubs

Increase 
Participation

Coaches

Participants

Improve 
Access

Volunteers

Attract 
Investment

Proposed structure
Below is how the proposed Partnership will 
be structured, to include all partners and the 
delivery group.

Proposed structure
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The Partnership will endeavour to model the 
behaviours and actions that it wants to encourage in 
others by:

• Creating an inclusive partnership with clear 
objectives and transparent ways of working, which 
will enable a focus on action that makes a positive 
difference to people’s lives.

• Ensuring relevant agenda and work plans through 
a two way dialogue with providers, communities 
and neighbourhoods.

• Developing accessible means of communication 
including the use of social media.

• Identifying clear metrics and monitoring the 
progress made and celebrating successes.

• Valuing and enabling learning from the 
diverse riches that are to be found within the 
Partnership’s networks, building on what is already 
good and working.

• Ensuring that meetings are engaging, relevant, 
accessible and enable people to think creatively.

Membership
It is proposed for a Board to be established to drive 
the vision forward. Membership for the Strategic 
Sport and Physical Activity Partnership will be drawn 
from the various sporting stakeholders, agencies and 
bodies involved in and responsible for the provision of 
sport and physical activity.

A core group from the membership will constitute 
the main body of the Partnership with a delivery 
group allowing for specialist input and coordination.

Representative 
number

Organisation Post

1 Chairperson 
of Board

Independent 
sporting ‘figurehead’

2 Trafford 
Council

Executive Member/
Corporate Director

1 Trafford 
Community 
Leisure Trust

Chief Executive

1 Trafford 
College

Head of Sports 
Studies

1 Health Chairperson 
of Health and 
Wellbeing Board

1 Police Chief 
Superintendent

1 Education 
Sector

Chair of 
the Greater 
Manchester School 
Games Partnership

2 Education 
Sector

Trafford Sports 
Partnership (North 
and South)

1 Private Sector Chairperson of 
Trafford Economic 
Alliance (TEA)

1 Voluntary 
Sector

Community 
Network, Trafford 
Sports Council 

1 Greater 
Sports

Chairperson/ 
Chief Executive

1 Sports England Nominated 
Representative

1 Diverse 
Communities

Chairperson 
of the Diverse 
Communities 
Partnership

1 Environmental 
Partnership

Chairperson of 
the Environmental 
Partnership

1 Private Sector Manchester United 
Football Club

1 Private Sector Lancashire County 
Cricket Club

1 Private Sector Bruntwood
Manchester United Foundation coaching session 
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Frequency of Meeting
It is proposed that the Strategic Sport and Physical 
Activity Partnership will meet quarterly.

The cycle of meetings will be scheduled to make 
linkage with the Trafford Partnership Executive. 
Meetings and will be co-ordinated and serviced by 
Trafford Council.

Authority
A Chairperson has been appointed and, a Vice 
Chairperson will be appointed, who will direct 
the work of the strategic Sport and Physical 
Activity Partnership and ensure compliance with 
accountability structures and work programme.

Governance, Accountability and 
Reporting
The Strategic Sport and Physical Activity Partnership 
will be ultimately responsible to the Trafford 
Partnership. The Strategic Sport and Physical Activity 
Partnership will have the decision making powers 
in determining the allocations of any funding that 
becomes available and will develop an action plan 
to monitor the delivery of any actions. The Strategic 
Sport and Physical Activity Partnership will also 
produce an annual report to celebrate its successes.

Communications and Marketing
A clearly defined marketing and communications 
strategy will be developed to support the delivery of 
the Strategic Partnership Framework, which will be 
led by and structured by the Board Members.

Delivery Groups
Specific Delivery Groups will be set up for various 
delivery of tasks and work programmes. These groups 
will be fundamental to the delivery of the vision of 
the Strategic Sport and Physical Activity Partnership.

These are the agencies that the Strategic Sport and 
Physical Activity Partnership would need to work 
with to help deliver the objectives. This list is not 
exhaustive but the group will include:  
 

Altrincham FC

Diverse Communities Partnership

LCCC Foundation

Manchester United Foundation

MCFC Community

Public Health

Sale Sharks

Salford City Reds Foundation

School Games Organiser

Secondary PE Association

Sports Maker – Trafford College

Trafford Community Leisure Trust

Trafford Sports Council

Voluntary Sector
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The Strategic Sports and Physical Activity 
Partnership’s role will be critical to increasing 
participation in the borough, and in particular in 
relation to working with under represented groups 
and specific sports. 

It also has a crucial role in facilitating access, informing 
programming and access policy, and in focusing 
resources on encouraging and supporting increased 
participation.

Delivering the vision is going to involve making better 
use of existing and diminishing resources. Therefore, 
a key element of the Partnership’s remit will be to 
explore a number of funding options, including the 
pooling of resources.

There are significant opportunities to look at 
providing sport and physical activity through 
alternative funding partnerships, given the 
development proposals in the borough. These include 
town centre related regeneration, the local planning 
agenda, partnerships with the commercial sector, 
health, and education. There may also be further 
opportunities to look at match funding and working 
in partnership with local clubs to access grant 
funding which will help support them in delivering 
participation opportunities borough-wide.

All other funding opportunities will be harnessed to 
achieve the outcomes of the framework including 
the Community Infrastructure Levy, reviewing 
potential income generating agreements and the 

funding

Big Breakfast world record breaking event to welcome the Olympic Flame to Trafford
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possibilities of utilising existing Council, partner and 
stakeholder budgets. Private sector contributions 
and commissioning processes of services will also be 
explored along with national charity organisations 
funding such as Voluntary Sector Grants, Children In 
Need, Comic Relief and the BIG Lottery Fund.

The Partnership will also make the most of funding 
from Sport England and Greatersport for education, 
club coaches and volunteers to ensure that this 
reaches a wide range of individuals or organisations 
in the borough that have the highest probability of 
reaching more people.

Through the Councils business engagement we 
will be mapping each business’s corporate social 
responsibilities and existing foundations and trusts 
in place with large corporate businesses and 
organisations.

As part of this process we will be looking to create 
and develop a ‘Corporate Club’ that can support and 

fund the development of a sports legacy programme 
for Trafford. This means involving a collective group 
of businesses and organisations from across Trafford 
by asking them to donate financially on a monthly or 
yearly basis, or provide services and resources.

The programme will aim to provide opportunities 
for the community of all ages to increase levels of 
physical activity and sports participation. Members 
will be provided with a platform to engage with the 
local community in a bespoke way and engage staff in 
opportunities unique to members.

Some of the benefits of being in the Corporate Club 
could include VIP invitations to Trafford Sporting 
events, sponsorship and brand awareness through 
business links to legacy programmes and through any 
PR campaigns or media coverage.

Sir Bobby Charlton raises the Olympic Flame outside Old Trafford




