
 

 

 

 

 

 

 

Trafford Sports Capital Grant Scheme 
 

Guidance 
 

STEP BY STEP GUIDE 

 

The diagram below illustrates the different stages of our Capital Grants Scheme application 

process: 

 

 
 

  

Application 
Form 

•  Send in application at least three months prior to project commencement. 

•  Please check your application is complete and that you have included all necessary supporting documents. 

Assessment of 
Application 

•  Your application will be assessed by an independent panel. 

•  During this time we may need to contact you about your application and this would typically be done by email. 

Notification 
of Decision 

•  Once the assessment is complete we will inform you of our decision in writing. 

•  If you are successful you will recieve an offer award letter to explain the terms of the grant. 

•  This will include forms to return to arrange payment. 

Project 
Commence

ment 

•  Once you recieve an award offer you can start your project. 

Finishing  
your project 

•  You will have 12 months to complete your project. 

•  At the end of your project you will be asked to complete an end of project report telling us how you spent the         
grant and what it achieved. 

•  Please keep receipts and invoices for 6 months after your project has finished. 



 

 

BEFORE YOU START 

Before you consider applying for a grant, you need to be sure that your organisation and 

your project are suitable for funding. 

 

The information below will give you some more information about the kind of organisations 

and projects we want to support. If you have any queries then you can always call us on 

0161 912 2849 or email SportsCapitalScheme@trafford.gov.uk. 

 

Who can apply? 

 

Capital Grants can fund formally constituted not-for-profit organisations. This might include:  
 

 Sports clubs – only those which have Clubmark status, or equivalent, or those which 
are working towards the status  

 Voluntary organisations  

 Schools – but not for curriculum projects and only for projects which include 
significant use by the general community 

 

We will not fund an individual, sole trader or partnership, organisations established to make 

profit or organisations not established in the UK. 

 

You will need to have a written constitution or governing document which should contain a 

clear not-for-profit statement and charitable dissolution clause. Your membership should be 

open to all sections of the community and your governing committee should include at least 

three people who are not related and who do not live together. Your application and 

supporting documents should show us that your organisation is appropriately governed.  

 

If your organisation is part of a larger organisation, you should confirm that you are 

sufficiently independent of them. If you do not have your own committee, bank account and 

constitution you will need the support of your parent organisation, which must accept overall 

responsibility for the award. 

 

Applicant organisations must: 

 Be located within the administrative boundary of Trafford Council. 

 Where relevant provide evidence of security of tenure, financial stability and any 
necessary planning approvals for the project. If a site is not owned freehold by the 
applicant organisations, proof of a lease of 21 years (at least) will be required, 
although a lease with a shorter term remaining may be acceptable in certain 
circumstances. 

 Where relevant satisfy funders that the facilities will be well managed and available to 
the community, including disabled people. 

 Be able to earmark some funding from its own resources and from other 
organisations, including, where applicable, Sport England and the Governing Body of 
Sport, towards the project.  
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WHAT WE WANT TO FUND 

 

Our mission is to get more people taking part in more sport and physical activity more often 

and all applications should tell us how they will to increase 1 x 30 minutes participation 

across all ages (particularly from those who are currently characterised as inactive). 

 

Additionally, applicants are encouraged to demonstrate a contribution to one or more of the 

following objectives/strategic pledges: 

 

Trafford Sport & Physical Activity Partnership objectives 

 To maximise opportunities of the use of green space infrastructure for physical 

activity in the Borough such as running, cycling and walking 

 To support links between school sport and sport in the community 

 

Greater Manchester Moving strategic pledges 

 To increase the number of people walking and running 

 To increase the number of people cycling 

 To promote physical literacy in the early years, at school and at home 

 

You may wish to refer to the Trafford Strategic Sport and Physical Activity Partnership 

Framework for more detail on our outcomes and priorities – please visit 

www.traffordpartnership.org/sport.  

The Capital Grant Scheme is intended to support the following purposes: 

 Provision of facilities for the community of Trafford 

 Purchase of new community equipment (not personal equipment) 

 Improvements to existing buildings and sites (including education sites), or 

conversion of redundant buildings (applicants for these projects need to prove how 

the improvements or conversions will increase participation) 

 Levering funding from other organisations into key schemes in Trafford, and 

demonstrating partnership working 

 Providing specialist facilities or equipment for disabled people 

 

The fund will not contribute to the repair or replacement of items which should be dealt with 

from a, short or long term, revenue based repairs/replacement fund. 

If your project meets our strategic outcomes and your organisation is eligible, an application 

is likely to be fundable if it meets the following criteria: 

 

 Applications for capital funding. 

 Applications must be for a maximum of £10,000. 

 Projects must be deliverable in a 12 month period from the date of our award letter. 

 Your project must be delivered to beneficiaries based in Trafford and you must be 

based within the Trafford Council boundary. 

 Your project start date must be at least 10 weeks after submission of your complete 

application and supporting documents. 

 Your project must be for new capital costs. 

http://www.traffordpartnership.org/sport


 

 

 

We are also keen to see evidence that your project is being match/partnership funded in 

order to maximise the value of the funding received. If match/partnership funding is not 

available we would like to know more about how your project is being supported ‘in kind’. 

 

 

  



 

 

WHAT DON'T WE FUND 

 

We can support a wide variety of capital projects; however there are a number of costs that 

we cannot cover. The following are examples of projects or costs we will not fund: 

 

 Projects that do not address the Trafford Sport & Physical Activity Partnership’s 

strategic outcomes. 

 The general running costs of an organisation (e.g. day to day expenses such as rent, 

gas, electricity, and insurance costs). 

 Repeat or regular events (except the extra cost of involving new participants). 

 Replacement of equipment. We may fund extra equipment if it produces new sporting 

benefit and if you can demonstrate clearly why it is needed. 

 Items which only benefit an individual (eg. kit and equipment that is not shared). We 

may fund team playing kits for new teams or for teams who have not previously had 

a kit. We are unlikely to fund training and coaches kits and other items of clothing. 

 Salaries. 

 Used road vehicles. 

 More than £10,000 to the same organisation in any 12 month period, from the date of 

our award letter. 

 We will not fund the erection of temporary buildings. 

 Projects that take place or incur costs (including deposits and costs associated in 

submitting the application) before the date of the offer letter. 

 Contingency costs and VAT you can recover. 

 Sponsorship, endowments or loan repayments. 

 

  



 

 

PREPARING YOUR APPLICATION 

 

When you have decided that you would like to apply, please take the following steps: 

 

Plan your project 

 

Grant applications are more likely to be successful if the project has been carefully thought 

out and clearly described within the application form. 

 

Gather your essential documents 

You will need to include copies of the following with your application: 

 

 Governing document/constitution 

 Most recent accounts (new organisations please submit a three-year income and 

expenditure forecast) 

 Development Plan 

 A detailed breakdown of your project costs 

 

Depending on the nature of the project you may also need to include copies of the following: 

 

 Cash-flow analysis projection – minimum 3 years 

 Letters of support from other organisations 

 Evidence of Security of Tenure, or Freehold ownership 

 Copy of Planning Approval documents 

 Copies of quotes from a minimum of three suppliers (required for individual items of 

equipment or works over £1,000) 

 Confirmation of any match/partnership funding for grants over £3,000 

 

They can either be attached electronically or sent by post. We cannot begin assessing your 

application until we have these. 

 

Check everything 

Make sure that: 

 

 Your organisation is eligible for a grant 

 Your project fits in with our strategic outcomes and funding criteria 

 You can provide details of an independent referee 

 Your project is well-planned and you have a detailed budget 

 You can demonstrate that there is a need/demand for your project 

 You can measure the results of the project to demonstrate its success. 

 

  



 

 

WHAT WE ASSESS 

Eligibility 

 

The first stage of our assessment focusses on eligibility and the earlier guidance will help 

you understand if your project is a good fit for the Capital Grants Scheme in three broad 

areas: 

 

 Your organisation is eligibility to apply. 

 If the aim of your project fits with the aims of the Trafford Sport & Physical Activity 

Partnership. 

 If your costs are eligible and you aren’t asking for a grant for costs we cannot 

support. 

 

We are unlikely to support a project that doesn’t meet all three of these criteria so it is 

important to check this before spending time on an application. 

 

Only one grant will be provided to any organisation in any financial year, and no individual 

project will receive more than one grant, irrespective of the year. Trafford Council will not 

‘double fund’ a project, i.e., if a grant has been applied for, or received from another part of 

the Council, this grant scheme will not fund it as well. 

Assessment Criteria 

Once we have established your application is eligible and we have all the essential 

documents we assess its strengths in four key areas. You will have the opportunity to 

explain how your project meets each of these criteria on your application form (see question 

20). 

 

Why is your project needed? 

 

This is your opportunity to tell us why your project needs to happen. 

 

While it may be simple to answer this question, a strong application will tell us how you know 

this. Key things that can support your answer to this question include: 

 

 Any research that supports the need for your project and sets the wider context. (eg. 

social, economic, health and participation statistics). 

 Evidence of demand from participants for your project to happen. This can include 

survey’s, waiting lists, letters of support or any other evidence you can provide that 

shows your project is driven by local demand. 

 Evidence of wider community benefit. 

 Evidence of support for your project from your National Governing Body (NGB), 

County Sports Partnership (CSP) or Trafford Council. Anything that indicates your 

project will contribute to the wider picture in your locality. 

 

What difference will your project make? 



 

 

We want to know about the sport and physical opportunities your project will provide and the 

impact it will have on achieving the aims of the Trafford Sport & Physical Activity Framework. 

 

You should ensure that your answer to this question fully explains what you want your 

project to achieve. The Partnership wants to support projects that will provide clear 

participation benefits. 

 

Strong applications will be very clear about what will be achieved and the difference that our 

funding will make to people's participation in sport and/or physical activity. 

 

How will you make your project happen? 

 

We are asking for more information about how you have planned your project to be 

successful. 

 

The level of detail you need to provide will vary depending on the complexity of the project 

you are planning. We want to gain a full picture of what will happen and have assurance that 

everything has been planned thoroughly. 

 

If you’d like to provide a detailed plan you can attach one to your application. 

 

What will happen after this project ends? 

 

Here we want you to describe how your project will encourage participants to continue in 

sport and/or physical activity as a result of the capital grant funding received. 

 

Capital Grants wants to support projects that will have a lasting impact on participation in 

sport and physical activity so this is your opportunity to explain how you will do this. 

 

We know that this does not necessarily mean we expect you to financially maintain the 

project. Strong projects can also establish opportunities for long-term participation through 

partnerships with other local sports providers or by offering lasting skills and experience for 

people to take away. However your project will tackle this challenge, this section is your 

opportunity to describe your approach. 

 

 



 

 

AFTER YOU HAVE APPLIED 

 

Assessment time-frame 

 

Once you’ve submitted your application we will check it is complete and that you have sent 

all the supporting documents we need. If we need some further information we will contact 

you within 5 working days and give you up to 10 working days to get the information to us. 

Applications will only be accepted in accordance with the grant scheme submission 

deadlines on the standard ‘Trafford Sports Capital Grants Scheme’ application form. 

The submission deadlines are as follows (17:00 hours is the cut off time): 

 Friday 26th February 2016 

 Friday 26th August 2016 

Please note that the Trafford Sports Capital Grant Scheme is a limited pot of funding that 

once allocated will no longer be available for applications.  If, for example, the panel 

allocated the entire fund following the first submission deadline there will not be a further 

application round.  Therefore, we encourage you to submit your application as soon as 

possible. 

The decision making panel will meet no later than 4 weeks following the submission deadline 

(but no earlier than 10 working days to allow for requests for additional documentation to be 

submitted). A decision is likely to be communicated to the applicant as soon as possible 

following the panel meeting. 

Any supporting documentation required should be submitted with the application form, 

together with an indication as to how the applicant became aware of the grant scheme.  

Applications will not be accepted for projects which have already started before an 

application is decided on. It is expected the applicant will contribute towards the project from 

their own funds and will have sought funds from as many other sources as possible. 

We assess your application 

 

Once everything is in place we will assess your application. During this period we may need 

to contact you about your application and we would typically do this by email. 

 

Chance of success 

 

Capital Grants has limited funds, and we sometimes have to turn down eligible projects 

simply because we don’t have enough money to support everything. 

 

If you are successful 

 

If you are offered a grant, you will receive an award pack, stating the purpose of the award 

and containing the Terms and Conditions of the grant contract. It will also contain various 

forms that you will need to fill in to accept and claim your award. Please read your award 

letter carefully and keep it safe for future reference. Your grant is intended specifically for the 



 

 

project you have applied for, and any proposed changes should be discussed with us in 

advance. 

 

Before we can pay your grant you will need to send us: 

 

 Your completed Acceptance and Claim Form – to be returned within four weeks. 

 Your completed Bank Details Form – your account must be in the same name as on 

your governing document. 

 A copy of your most recent bank statement. 

 Evidence of compliance with any specific conditions within your award letter. 

 

Grants must then be spent within the financial year (by the end of March) in which it is 

offered. Proof (i.e. ‘paid’ invoice) must be sent to the Trafford Sport & Physical Activity 

Partnership. If the grant has not been spent, and/or proof not received, within a year of 

award, the Partnership has the right to reclaim the grant. 

You will also be asked to co-operate with publicity requests which promote the grant funding. 

 

If you are unsuccessful 

 

We realise that unsuccessful applicants will be disappointed, and we have provided the 

guidance on this website to minimise the likelihood that this will happen. If your application is 

unsuccessful, we will write to you, giving details of the reasons. Unless your project is 

ineligible, we encourage you to re-apply and recommend that you contact your case 

assessor (whose details will be in the letter) to discuss the areas of your application that 

could be strengthened. 


